
















From: Dylan Belcher
To: Murtha, Devon
Cc: Kennis Hawkins
Subject: RE: Hawkins Residence 15010 Clopper Road
Date: Friday, July 25, 2025 10:23:45 AM
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[EXTERNAL EMAIL] Exercise caution when opening attachments, clicking links, or
responding.

Thank you for your response.
Regarding the two trees in question, both are in advanced stages of decline with over 75% of the
canopy already dead. The remaining live tissue is sparse and limited to small portions of the
lower canopy, indicating significant structural and vascular decline.
While we did consider remediation efforts, such as pruning out the dead and hazardous limbs,
doing so would effectively amount to a removal, leaving no meaningful canopy. This would not
improve the tree's health or long-term viability. Moreover, retaining the tree poses a continued
risk of failure, especially under storm conditions.
Given their proximity to adjacent structures and the extent of decline, these trees present a clear
hazard to property and should be removed to eliminate the risk of failure.
Best regards,
Dylan Belcher
Certified Arborist
Bartlett Tree Experts

DYLAN BELCHER ARBORIST REPRESENTATIVE
ISA Certified Arborist, MD Licensed Tree Expert, MD Pesticide Applicator license
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From: Murtha, Devon <Devon.Murtha@montgomeryplanning.org> 
Sent: Friday, July 25, 2025 10:02 AM
To: Dylan Belcher <dbelcher@Bartlett.com>
Cc: Kennis Hawkins <kennisann@gmail.com>
Subject: RE: Hawkins Residence 15010 Clopper Road



Caution: This is an External E-mail From Outside Bartlett. Do Not Click On Links And
Attachments Unless You Know The Content Is Safe.

Hi, Dylan,

Thanks for sending this over!

You do not need a permit for tree maintenance, including removal of dead branches, so no worries
there.

The main concern is the two trees that are “in decline.” Staff can administratively approve the removal
of trees that are hazardous and dying if we have sufficient information. Please provide more detail on
the specific issues with the trees, and the nature of the hazard on the house. Were any remediation
efforts that were considered?

Thanks,
Devon

Devon Murtha

From: Dylan Belcher <dbelcher@Bartlett.com> 
Sent: Friday, July 25, 2025 8:50 AM
To: Murtha, Devon <Devon.Murtha@montgomeryplanning.org>
Cc: Kennis Hawkins <kennisann@gmail.com>
Subject: Hawkins Residence 15010 Clopper Road

[EXTERNAL EMAIL] Exercise caution when opening attachments, clicking links, or
responding.

Hi Devon,



In my proposal, there are several items we’re requesting approval for.

The first item is the removal of all dead branches from multiple species along the property
border. This is strictly deadwood removal; no live tissue will be pruned. There is a significant
amount of dead material, so this is more of a maintenance pruning to improve aesthetics and
reduce debris falling into the yard.

At the far right rear of the property, there is a Mulberry and a Black Locust that are completely
dead. We are requesting approval to remove these trees, as they are already shedding large limbs
and will inevitably fall into the property.

In the left rear corner of the house, there are two Norway Maples. While not fully dead, they are
in significant decline. Large limb failure is likely, and due to their proximity to the home, there
is a high risk of impact and damage.

Also on the left rear side of the house is a fallen/broken Mulberry. We’re asking for approval to
clean up this tree, as it is overrun with invasive ivy, including poison ivy, and is becoming both
unsightly and hazardous.

At the front of the house, along the fence line between the client and neighbor’s property, there
is another nearly dead Norway Maple. This tree is actively shedding large branches and poses a
risk of damage to the fence and potential impact to either yard.

All the trees listed have valid reasons for removal. Both Ms. Hawkins and I understand the
value and importance of the trees on her property, and we are only requesting approval for work
necessary to remediate hazardous situations and maintain a safe, healthy, and well-manicured
landscape.

If you have any questions or concerns about the proposed work, please feel free to call me
directly at 240-812-2775.

We look forward to hearing from you.

Best regards,
Dylan Belcher

DYLAN BELCHER ARBORIST REPRESENTATIVE
ISA Certified Arborist, MD Licensed Tree Expert, MD Pesticide Applicator license
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