


HISTORIC PRESERVATION COMMISSION STAFF REPORT

Address: 2801 Linden Lane, Silver Spring Meeting Date: 03/23/05

Applicant: Forest Glen Ventures, LLC Report Date: 03/16/05
(David G. Vos, Agent)

Resource: Master Plan Site #36/01 Public Notice: 03/09/05
National Park Seminary Historic District

Tax Credit: Partial
Review: HAWP

Case Number: 36/01-05A

H-A

Staff: Tania Tully

PROPOSAL: Rehabilitation, new construction, RECOMMENDATION:
and site alterations Conditional Approval

STAFF RECOMMENDATION:

Staff is recommending the following:

1. Support of the site plan as revised with staff providing specific continents for the Planning Board.
a. Allow Linden Lane to remain as narrow as possible to retain the historic character of the

district.
b. Support the fast tracking the reviews of this project for the good of the historic buildings.
c. The design of the interpretive signage will be reviewed and approved by HPC staff prior

to completion of the project.
d. The proposed parking structure will be reviewed through the HAWP process.
e. The location and design of the new townhouse construction is conceptually approved.

Specific architectural details will be reviewed through the HAWP process.
f. The location of the new single-family house is approved. Specific architectural details

will be reviewed through the HAWP process.
g. Demolition of the Army buildings is conceptually approved, but will require a HAWP.

2. Approval for the rehabilitation of the Main Building.
3. The applicant may proceed to a HAWP for the new construction noted above after receiving

approval from the Maryland Historical Trust.
4. The applicant should continue to work with staff on the rehabilitation plans for the remaining

buildings.

PROPERTY DESCRIPTION

SIGNIFICANCE: Master Plan Historic District
STYLE: Eclectic
DATE: 1887-1942

The subject parcel 880 and part of 394 (just under an acre) encompasses approximately 33 acres and is
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roughly bounded by I-495 on the north, a private road that runs parallel to the CSX line on the east, and
Linden Lane on the south and west. The neighborhood west of the district consists of single-family
residences constructed from the 1920s through the 1980s. The area to the east contains Army warehouses,
commercial properties and single-family residences. South of the district is a vacant lot that will be built-
out with new construction as part of this project and the Walter Reed Army Medical Center is south and
east of that.

HISTORY:

The history of the site as described in the attached prior staff report is referenced herein. (Circles beginning
A-41 and B-27)

PROJECT BACKGROUND:

Due to the complex nature of this project, which involves new construction in addition to rehabilitation,
and because of the number of buildings, rehabilitation and Historic Area Work Permit (HAWP)
applications will be phased. On October 13, 2004, the Commission made recommendations to the
Planning Board on the property rezoning and the development plan (Circles beginning A-41).
Additionally, the Commission approved the first HAWP for building stabilization with selective
demolition (Circles beginning B-27).

Since that time, three important changes have taken place: the development team is in ownership of the
property, the Maryland Historical Trust historic preservation easement is in place (Circles 15, 16) , and the
zoning change has been approved by the County Council.

PROPOSAL:

L. Rehabilitation of the Main Building (Bldgs 101, 104, 114, 116)
■ Demolition of non-historic brick stairwells
■ Window repair and rehabilitation
■ Window sash and sill replacement as needed
■ Roof top ventilators will be removed
■ Slate roof repair and replacement in-kind
■ Slate roof replacement with fiber-cement or asphalt imitation slate
■ New copper flashing, gutters, and downspouts
■ Clean and repoint exterior masonry
■ Rebuild missing and damaged sections of masonry
■ Repair and preservation of stucco — limited replacement where damaged beyond repair

2. New Condominium Construction
3. New Parking Structure Construction
4. Site improvements including replacement of drive and walkway materials. Most of the existing

locations will remain.
5. Site Lighting
6. Landscaping
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APPLICABLE GUIDELINES:

The guidelines listed in the attached prior staff report are still applicable and are referenced herein. (Circles
beginning B-27)

STAFF DISCUSSION

This is a large and complex project. With this in mind staff has broken down the current proposal into four
categories for the Commission's comments and decisions as appropriate. While absorbing the extensive
and lengthy application staff would like the Commission to keep these categories in mind so that clear
recommendations can be made to the applicants for each one.

A) Site Plan

The site plan currently presented is a refinement of the Development Plan the Commission saw at the
October 13, 2004 HPC meeting. The relatively few changes are in response to comments from the
Commission, the Maryland Historical Trust, and the National Park Service as well as from other
departments within Park & Planning (Environmental, Transportation, etc.). The Commission should
specifically note the following modifications to the plan (Circle A-4):

■ Surface parking by the Music Hall and the circle has been reconfigured.
■ A parking structure is proposed at the end of the Music Hall.
■ The Right-of-Way for Linden Lane up to the intersection of Woodstock is 52' rather than 50'.

(pavement is 28')
■ The Site Plan will be presented to the Planning Board in two phases. The portion of the site by the

Italian Villa will be presented with additional detail at a later date.
■ A compromise with DPWT has resulted in the Right-of-Way for Linden Lane past the intersection

of Woodstock changing to 20' wide on the NPS. At the Pagoda stoop there will be three feet, then
curb and gutter, and then 20' of pavement.

Staff is looking for approval of these changes by the Commission. A written description of the site
improvements is found on Circle 9. It is important to note that once the Site Plan is approved by the
Planning Board, the configuration of elements on the site are locked into place. With this in mind, the
Commission should focus on the following areas of the site plan:

Proposed Parking — Staff is comfortable with the level of parking as proposed. The applicants
have worked to pull parking away from the front lawn and tuck it into small chunks throughout the
site. Parking locations are also reflective of grade changes and of the location of existing trees.
Certainly it would be ideal for there to be no need to have additional parking, but it is a
requirement of the residential use that will ultimately preserve the historic buildings.
Parking Structure — The structure, as seen in Circle A-36 is preliminary in design, but its proposed
location and footprint is roughly the same as the surface lot seen previously. Staff accepts the need
for the structure and does not object to the location. It would sit at the location of the former
Odeon Theater so there is a precedent for a building at this location. On the other hand, staff will
need to see more detailed elevation drawings before it could proceed to a HAWP. The current
design needs significant revision.
New Town Homes - The footprints and locations of the proposed townhouses has not changed
since October. The new construction within the district is concentrated towards the east end with
fewer units in between the Gymnasium and the Maids Quarters/Practice Hall. The scale of the
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new construction in comparison with the historic buildings can be seen in the sections provided in
Circles C-3. Due to the topography of the site, some of the new buildings will be taller than the -
Practice Hall and power Plant, but the reduction in the number of units will allow for a better view
of the historic buildings from the main entrance off of Linden Lane. In addition, they are smaller
in scale than the gymnasium. Most of the infill construction will replace non-contributing concrete
block Army-era buildings.
New Single Family House — A new single-family residence is proposed to the west of the Swiss
Chalet due to a slight reduction in land available south of Linden Lane.
Linden Lane —The Commission has already recommended that Linden Lane be allowed to remain
as narrow as possible, and despite the apparent increase in ROW, it is narrower than what the
transportation officials would prefer. The applicant has applied for a waiver to allow the 52'
ROW. If the road is required to be widened, staff recommends that the Commission support a
waiver allowing the widening to be as minimal as possible. Bump-outs and on-street parking are
included as measures to reduce traffic speed through the area into the adjacent neighborhoods.
The proposed changes to Linden Lane past Woodstock will unify the pavement width at 20' and
add curb and gutter. With the bump outs and parking that precede this section, there will be a
continuous 20' drive lane through the entire site.

B) Main Building Rehab

The HAWP resulting from this application is for the rehabilitation of the Main Building (101), including
Senior House (101b), Senior Annex (1010, the Music Hall (104), the Chapel (114), and Aloha House
(116). Most of the work will be either on the interior or repairs and replacement in kind as described in
Circles 10-13, however, there are a few exterior changes that necessitate this HAWP (Circles 12 and 14).
Staff is recommending approval from the Commission for this massive rehabilitation effort. The project
adheres to the Secretary of the Interior's Standards for Rehabilitation favoring retention of historic
materials over replacement and sensitive repair of excessively damaged historic material.

In order to aid the review and decision-making process, staff has rioted any exterior changes beginning on
Circle B-6. Additionally, the applicant has provided annotated photographs on Circle B-2. Items to
specifically note include the following:

■ A small stucco non-historic addition will be removed from the south side of the east end of the
building. (Circle B-8)

■ The Army era fire structures will be removed.
■ The roofing materials will be repaired and replaced as needed. Some slate will be replaced with

imitation slate material as noted on Circles B-2 through B-5.
■ Dormers will be rebuilt on the north side of the east end of the building. (Circles B-5 and B-17)
■ In-filled arches will be restored to original appearance (Circle B-2).
• The existing wood windows will be retained and repaired where feasible with limited in -kind

replacement.
■ The existing wood doors will be retained and repaired where feasible with limited in-kind

replacement.
■ Remaining stained glass windows will be retained and repaired.
■ Porches will be retained and repaired.

C) New Construction

At this time, staff is recommending concept approval of the new construction location and design. The
applicant will come forward with a new or amended HAWP at a later date. As with the rest of the project,
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the applicant has worked very closely with the Maryland Historical Trust on the new construction. Current
building locations and massing is based in large part on comments by the MHT Easement Committee and
Rehabilitation Tax Credit staff. The fagade designs have been similarly influenced. In order to reflect the
variety of architecture found within the district, the new construction will consist of three styles: Tudor,
Mission, and Colonial Revival. Materials will be modern interpretations of historic materials (Circles C-1
and C-2).

Staff is generally supportive of the design of the new construction and looks forward to further review as
more details are provided. The location and massing of the new townhouses is generally sympathetic to
the surrounding historic buildings and makes use of the existing topography. While using architectural
styles taken from the historic buildings, the designs are not replicative and will be easily distinguishable as
new (Beginning on Circle C-4). It is appropriate at this time for the Commission to make general
suggestions to the applicants regarding design and materials. Staff notes the following:

■ The cornice lines within each block of buildings are irregular.
■ Window details are not specified. Staff recommends wood simulated divided light windows with

or without aluminum cladding.
■ The painted synthetic simulated wood products are not specified. Staff would not support any

vinyl or other plastic products.
■ The windows on the Colonial Revival buildings are a mix of 4/1 and 9/1. Staff recommends the

use of one or the other on each building block.

The additional information that will be needed at the time of HAWP application must include, but is not
limited to, the following:

Schematic construction plans, with marked dimensions, indicating location, size and general type
of walls, window and door openings and other fixed features of the existing resources and the
proposed work.
Elevations with marked dimensions. All materials and fixtures for the proposed exterior work
must be noted on the elevation drawings.
The site and environmental setting drawn to scale — focusing on the areas of new construction.
This will include the dimensions of existing and proposed structures and the location of landscape
elements.

D) Rehabilitation of the Remaining Buildings

The applicant has provided blocking plans for your initial review (Beginning on Circle D-1). These are
very preliminary in nature and will change as the applicants receive further comments on the interior plans
from M 4T and the resulting exterior components from staff. These drawing are intended to show the
proposed use of each of the remaining buildings that will inform the designs.

STAFF RECONVEYIENDATION:

Staff recommends that the Commission approve the HAWP application as being consistent with Chapter
24A-8(b)(1) & (2):

The proposal will not substantially alter the exterior features of an historic site or historic resource
within an historic district; or



The proposal is compatible in character and nature with the historical, archeological,. architectural
or cultural features of the historic site or the historic district in which an historic resource is located
and would not be detrimental thereto or to the achievement of the purposes of this chapter.

and with the Secretary of the Interior's Standards for Rehabilitation;

and with the conditions stated on Circle l;

and with the general condition applicable to all Historic Area Work Permits that the applicant will
present 3 permit sets of drawings to HPC staff for review and stamping prior to submission for
permits (if applicable). After issuance of the Montgomery County Department of Permitting Services
(DPS) permit, the applicant will arrange for a field inspection by calling the DPS Field Services Office at
240-777-6370 prior to commencement of work and not more than two weeks following completion of
work.



:s~t„~~„to: ~~.~1r:aaat~NtpFPetaanitTlticsea+iscEs
.► ;~tSS ROCRvtLL~ PIKE.2ndFLOOR. FiOCKVILt.f:.fAD 20650

rZeOeTTp 6370 ,

w~f ; HISTORIC PRESERVATION C• i

3011563-3400

APPLICATION FOR
HISTORICAREA ̀WORK PERMIT

Contact Person: D

/

A~I 

`

b S

Oa0me Ptmne Ho.: 0b) Zb8' 51 t2
Tex Accatmt No.: 

C a
Name o1 Prop" Owner. i D(LEST G ~N 4 SNTUQe~J LL

Address: 145 QkC- C F PtID6LV— Zb An'i S u ITS 100 !-(btO l sc ~Fl l S
Street *ATbet 

` 

City I sum. 

l 

.. Yip Code

4060-

Comutor Registration qo,:

Agent lot Owner: DAV ICJ S Daytime Pitons No.-

LOCATION OF BUILG o:W 1 1

House Number_ 11,601 LA WEN stress LA NL-X- 0 LAO e

TowmQf. ail W OL Nemuctaas stem W002 67 0 G K- CO U IZ

Lot 6bcR: Subdivision:

Liner: Fofro: P*Cd

P AA T ONE• TOEMPFANTIUMANDUSE

lA .CNECKAII APPUCA6lE: CHECK ALL APPLIML-

Cmawuet b E><tdw! AMetAimwwe 0. APC 0 slab 0 Room Addition 0 Pamb fJ peck 0 Sired

0 Move 0 butin )~Wteooww e Stm 0

e

singleFsr y0 sdw 0 Fireplace 0 woodlurni 

lg
ow.Ar:0 Revision 0 Re"k 0 RevoeWe . ftrva0 Fevvm N6M (corto to Stctiao 4) ,p4 ~t r1r.L-T

18. Cansatteoonwstastimate: S `I' ~, D00 , 000 _ pGQZ ?L,4 J ̀ 1

1C. aft is efevision of s previously approved ective permit see pvmit N 3 59 02

PAR7TW0_ COMPLETE FORN£W CONSTRUCTION AND E%TfNDMOD1T1 S

2A. Type of sewage d %posat 01 K. t5 s _ 02 r Septic 03 0 Other.

26. Type of water suppir, 0t'A WSsC 02 C UWelt 03 O Othet:

R T REE: COMPLETE ONUFORIMEMUMOGWAIL

3A. "ttl feet itttltes

36, .ktdi'cate whether the fewest retaining waq is to be constructed an one of *e fallowing locations:

On party una/ f0flarty fine Entirely an land of owner 0 On public tight of wayjessergent

I hembv certily.rher ! have the vmtor,'ty to make the foregoing spO'cafim that ttu appbcarion is correct, and that the eonstnmdon WX cam* went plan
approved by ab agencies Nsfed and J:hereby acdmwladge and accept this to he a condriCri for the issuance of this pent

Appmed for Owipma% Historic Pmsarmoon Cammm*n

Oisapproved: Signattme: Data:

Apoka6WPermn No.: DateFkkd-. Datelssued:

Edit 6.1211'99 SEE REVERSE SIDE FOR INSTRUCTIONS

0



I. WRITTEN DESCRIPTION OF PROJECT

a. Oascdptron of existing strutturels) and environmental settirp, including theirliubpriul feabalis and significance:

S¢e" aHa~►~ ~ e>t~„b~s

b. General description of project and its effect on the historic resourcets), the awiroemental setting; and where appficebill the h"uturic ditrU tt

2. SITE PLAN

Site and embronmentel setting, drawn to scale. You may use your plot Your site plait must include:

a, the scale, north arrow, and date,

b, dimensions of a0 existing and proposed structures; and

c. site features such as walkways. Ativewsys, fenteY ponds,:slrasms, bash dumpslars, mechanical equipment and landscaping.

3. ALANSANDELEVA7. NS

You must submit 7 topics of plans end elevations in a format no larger than I V x W. Plans on 6 112' x t r paper are pretend .

a. Sehematie.constrocdon plans, with marked dimensions, indi.cating.locetion. site and general type of Wells, window and door openings, and other
fixed features of both the existing resotacets) and the proposed work-ork

b.b. Elevations. (facades). with marked dl."n;ioss, clearly indicating proposed work in relation to existing construction and, when appropriate, .eontaxL
All materiafs:and fixtures proposed far the exterior Mustb..e noted on the elevations drawings. An existing and a proposed elevation drawing of each
facade affected by the proposed work is requited,

4. MATERIALS SPECIFICATIONS

General description of materials and manufactured items proposed for incorporation in the worical the project This information may be int:hxled on your
design drawings.

5. PHOTOGRAPHS

a. Clearly labeled photographic prints of each facade of existing resource. including details of the affected portions. All labels should be plattd.on the
front of photographs.

b. Clearly label photographic prints of the resource ̀as viewed from the public right-of-way and of the adjoining properties. AN labels should be placed on
the frontof.photograpW.

6. THEE SURVEY

11 you are proposing construction Wiacent to or within d:e _nciire *[ any tree 6' or larger in diameter tat approximately 4deet above the ground), you
must lot an accurate tree survey identitying.the sue, Jocatiov and species ofesch tree of at least that dimension.

7. ADDRESSES OF ADJACENT AND CONFRONTING PROPERTY OWNERS

For ALL projects, provide an accurate rise of adjacent and confronting property owners (trot Tenants), including names, addresses, and zip codes. 710% list
should include the owners of ll lots or parcels which adjoin ~e career in question, as well as the ownerls) of lot(s) or pstoetls► which lie directly across
the street/highway froth dte.parcel in.question. Yvu can train this information from the Department of Assessments AN Taxation, 51 Motuoe Street,
Rock4e,1301/279.1355).

PLEASE PRINT (IN BLUE OR BLACK IMO OR TYPE THIS INFORMATION ON THE FOLLOWING PAGE.
PLEASE STAY WITHIN THE GUIDES OF THE TEMPLATE. AS THIS WILL BE PHOTOCOPIED DIRECTLY ONTO MAILING LABELS.



Montgomery County Historic Preservation Commission
Application for Historic Work Area Permit (HWAP)
Property Name: National Park Seminary Historic District
Property Address: 2801 Linden Lane, Silver Spring (Forest Glen), MD

1. SITE IMPROVEMENTS

Existing: The National Park Seminary is located on two parcels covering a total of 32
acres and containing a forested glen and two streams. The primary access to the
buildings was across three bridges spanning to the north.. Access to the front (North) side
was terminated when the bridges were demolished through neglect and upon
construction of the North Capitol Beltway. .

Narrow drives within the site connect to Linden Lane at five different points. Limited
parking is. available on the South portion of the site. Portions of concrete walkways
remain hinting the original connection and orientation to the glen. Stone buttresses and
retaining walls remain at the edge of the glen where bridges once crossed.

In addition to the Main Building (Bldgs 101, 104, 114 and 116) there are 19 other historic
contributing structures on the site and 4 noncontributing concrete block structures (Bldgs
185-188) and two noncontributing houses (Bldgs 135 & 139) (See the Historic District
Plan). Some original specimen trees, statuary, vines and shrubs remain.

Proposed: The site will be subdivided into numerous parcels all deed restricted to ensure
historic preservation. The deed restriction will require approval of physical improvements
by the Maryland Historic Trust. A neighborhood association, comprised of the owners of
all subdivided lots, will be formed to maintain the outlots and community amenities. The
forested glen will be the subject of a conservation easement with Montgomery County.

The Main Building (which for this application includes the Senior House (101b), Senior
Annex (101f), Music Hall (104), Chapel (114) and Aloha House (116)) will occupy three
subdivided parcels. The only portion of the Main Building that is utilized for rental housing
is (101a,c,d&e). The remaining portion of the building and the other buildings will be on
separately owned parcels and converted into condominiums and single-family homes.
Rehabilitation plans for the remaining existing buildings will be submitted HWAP
amendments.

New condominiums will be constructed on vacant parcels replacing the noncontributing
concrete block structures and in other underutilized areas of the site. The buildings will be
of similar scale and style to the existing structures, however, differentiated by modern
materials (See the narrative attached to the elevations). The Site Plan, Elevations and
Site Sections provide the location and scale of the proposed buildings.

The existing drives and walk locations will be retained as much as possible, however
their condition warrants replacement in most areas. A new two level 100 stall parking
structure will be constructed to the north of the Music Hall where the Odeon Theater once
stood. The structure will be flush with the grade on its south (building) side and be one
story above grade on its north (glen) side. The attached parking lot will follow the
proximate contours of the existing lawn in order to preserve the existing specimen trees.



Montgomery County Historic Preservation Commission
Application for Historic Work Area Permit (HWAP)
Property Name: National Park Seminary Historic District
Property Address: 2801 Linden Lane, Silver Spring (Forest Glen), MD

Parking lot and drive lighting will be modern non-period lighting (See lighting plans).
Landscaping will be provided as identified in the landscape plans.

Drawings: SP1A-SP12, LO-0 — 1-4-2, 1-1-1 —5; Building Elevations and Narrative
prepared. by Lessard Group; Blocking Plan Set for Buildings 107-138, Schematic
Documents (Sheets T-1 - A6.7) for the Main Building and Historic District Plan,
all prepared by The Alexander Company,

2. BUILDING PLAN

TYPICAL CORRIDORS

Existing: Most floors contain original double loaded corridors with individual or
adjoining. rooms on each side. Single loaded corridors exist in the Ballroom and in the
Music Hall. Noncontributing brick stairwells were added by the Army to eliminate
dead end corridors and to reduce exiting distances as required for medical facilities.

Proposed: Many of the brick stairwells that have an adverse effect on the exterior
will be demolished and the facade rebuilt to match the original (post Ament era).
Many secondary corridors will be shortened to eliminate noncompliant dead end
situations. Primary corridors will remain.

Drawings: A2.0-A3.4, A5.1—A5.4

TYPICAL WALLS

Existing: Walls are constructed of wood studs with wood lath and plaster. Plaster
conditions vary from fair to unsalvageable depending on the degree of water
infiltration and water/steam leaks. Wood trim, base and casing are present in both the
hallways and individual rooms. Wainscoting exists in some rooms. Wood trim is in
varying condition from good (Ballroom) to unsalvageable (portions a Sectors a,b and
d of the Key Plan).

Proposed: Many interior partitions will be selectively demolished to make room for
the adaptive reuse or because of their condition. Stub walls and headers will remain
in order to provide an indication of their former locations. Wood trim, casing and base
will be salvaged and reinstalled on retained and reconstructed walls. Existing plaster
walls will be repaired per Specification Section 09950 and new walls drywalled. New
base will consist of simple wood sections and vinyl base. New doors.will not receive
casing.

Drawings: A2.0 - A3.4,
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Montgomery County Historic Preservation Commission
Application for Historic Work Area Permit (HWAP)
Property Name: National Park Seminary Historic District
Property Address: 2801 Linden Lane, Silver Spring (Forest Glen), MD

TYPICAL CEILINGS

Existing: Wood Ceilings were removed from the main dining area and were replaced
with acoustical tiles. The original wood trimmed beams remain and are in varying
condition from good to unsalvageable (north portion of Sector e).. Wood beams and
ceiling in the ballroom remain in good condition. Tin ceilings exist in varying condition
in the kitchen area (southeast portion of Sector e). All other ceilings are plaster
ceilings of varying condition from fair to unsalvageable)

Proposed: Wood beaded ceilings will be reconstructed in the area of the dining room
that is to become the community room. Wood ceilings will be cleaned and refinished
in the ballroom. Tin ceilings will be retained in the former kitchen are and refinished.
Plaster ceilings will be repaired, when possible per Specification Sections 09950 -
09970, or replaced with drywall. New ceilings will be drywall

Drawings: A2.0 - A3.3

TYPICAL FLOORS

Existing: Most floors are hardwood floors with the exception of hearths, the former
kitchen and the areas where water damage required replacement. Replaced floors
were constructed of plywood. The conditions of the floors range from good (ballroom)
to unsalvageable (numerous areas). The floors in the Senior house and many of the
floors over crawl spaces and steam tunnels have collapsed or are in the process of
collapsing. These floors will be completely removed and reframed.

Proposed: Salvageable wood floors will be sanded and refinished in selected areas
bf the building where the floors are level to an acceptable tolerance (See
specification 09550). Corridors will be carpeted to reduce noise. Other flooring will
consist of vinyl flooring (all kitchens and baths) and carpet over pad (remaining living
rooms, dens and bedrooms) over floor leveling where floors are out of level by more
than 1/2" in 10' (See Specification Section 036500.

Drawings: A2.0 - A3.4

TILE

Existing: Some tile remains in original bathrooms and around some fireplaces. Many
tile pieces are broken or missing.

Proposed: Salvaged tile will be used to repair fireplace mantels and hearths and to
patch floors in areas where bathrooms will remain. (See.Specification Section 09300)

Drawings: A2.0- A3.3



Montgomery County Historic Preservation Commission
Application for Historic Work Area Permit (HWAP)
Property Name: National Park Seminary Historic District
Property Address: 2801 Linden Lane, Silver Spring (Forest Glen), MD

TYPICAL DOORS

Existing: Most Interior doors are in good to fair condition. Exterior doors are in good
condition where protected from the elements and in fair to unsalvageable condition
elsewhere.

Proposed: Interior doors located in walls that are to be retained will be refinished.
Damaged and unoriginal hardware will be replaced with hardware salvaged from
doors that were in demolished partitions. Unusable doors facing the corridors will be
fixed closed and refinished on the corridor side (new walls will be constructed behind
them on the unit side). All retained doors will be repaired and refinished.
Replacement doors in existing locations will be milled to match the original. New
doors in new partitions will be flush wood doors.

Drawings: A2.0- A3.4 & AT1- A7.3

TYPICAL WINDOWS

Existing: Most windows are in salvageable condition although many sills, bottom
rails and some jambs are damaged beyond repair. One leaded stained glass
windows remains in the attic of the south side of the main building. Original clerestory
windows remain in the kitchen, however original skylights have been removed.

Proposed: Wood windows will be repaired per Specification Section 08615.
Unsalvageable sashes and sills will be replaced with identical sections. Windows will
be refinished, weather-stripped and re-roped or fixed closed. The stained glass
window will be repaired per Preservation Brief 33. Skylights will be replaced with unit
skylights and clerestory windows repaired.

Drawings: A5.1 — A5.4

CABINETRY

Existing: Some original cabinetry remains although it is generally of simple low
quality built-in wood shelving and drawers with little or no detailing. The army
installed metal medical and laboratory cabinetry in various locations.

Proposed: Very little shelving or cabinetry will be retained. New cabinets will be
plastic laminate with flush doors and wire pulls.

Drawings: AT 1- A7.3

4
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Montgomery County Historic Preservation Commission
Application for Historic Work Area Permit (HWAP)
Property Name: National Park Seminary Historic District
Property Address: 2801 Linden Lane, Silver Spring (Forest Glen), MD

HVAC

Existing: Heating is provided via steam heat from the central heating plant.
Radiators line the perimeter of the building. Steam piping leaks are commonplace in
the building. No air conditioning exists and ventilation was accomplished with roof top
power ventilators supplied by large grills in the corridors.

Proposed: All steam piping, condensate lines and radiators will be removed. Roof
top and through-wall ventilators and ductwork will be removed where accessible.
HVAC will be accomplished via a two-pipe water source system. The boilers will
provide heated water in the winter and the chillers will provide chilled water in the
summer to the air-handling units in each of the apartments. The air -handlers will be
installed horizontally above a dropped soffit in each of the units. Proposed dropped
soffit locations will be submitted as an amendment to this Part 2 once the locations
are coordinated with the HVAC contractor. (See Specification Section 15500).

Drawings: A5.1

PLUMBING

Existing: Much of the existing plumbing is in poor condition due to freezing
conditions. Broken pipes are responsible for much of the water damage that has
occurred in,the building, especially in the Senior House (Sector b) where floors have
collapsed.

Proposed: All plumbing waste, water and vent piping will be removed. Some tubs
and pedestal sinks will be retained for reuse on the third floor of the main building
where ceiling heights do not permit fiberglass modules. New plumbing including
fixtures, equipment and piping will be provided throughout the building.

Drawings: A3.0 — A3.3, A7.2

ELECTRICAL

Existing: Most of the fixtures within the building are unoriginal. Original fixtures are
limited to grand spaces such as the ballroom. Electrical service includes cloth-
insulated wiring and fuses and must be replaced.

Proposed: Original fixtures will be retained and repaired. New fixtures within the
apartments will be limited to can lights and strip fixtures over the vanities. Hallway
lighting will be provided with wall sconces and pendant fixtures depending on ceiling
height and accessibility. These fixtures will be submitted as an amendment to this
Part 2 for approval.

Drawings: A5.1 & A5.4, A7.2

(d)



Montgomery County Historic Preservation Commission
Application for Historic Work Area Permit (HWAP)
Property Name: National Park Seminary Historic District
Property Address: 2801 Linden Lane, Silver Spring (Forest Glen), MD

ROOF

Existing: The existing roofs are of various constructions. There are slate roofs of
many types, sloped metal roofs of two types flat metal roofs, asphalt built-up roofing
and shingles. Most of the roofing is leaking and needs to be replaced. Much of the
roof decking has rooted out exposing the underside of the slate from the attic
spaces, especially near valleys. Gutters and downspouts exist on some roofs and
are no longer safely secured.

Proposed: The slate roofs on the front of the building and on turrets and hipped
projections (where indicated on the elevations) will be repaired and replaced with
salvaged slate material per Preservation Brief 29. Other slate roofs will be replaced
with fiber-cement shingles. cast from slate patterns or asphalt Slateline shingles per
Specification Section 07310 depending on its visibility (slope of the roof height above
grade and location) see elevations for locations. Damaged roof deck will be replaced
with 3/4" T&G OSB and covered with felt. New copper flashings, gutters and
downspouts will be installed to replace the existing.

Drawings: A5.1 — A5.4, A2.5, A3.5

MASONRY

Existing: Most of the masonry is stone although some brick masonry exists mainly
on the fireplaces, chimneys and . the army-built stairwells. The condition of the
masonry walls range from fair to poor condition. Failure of the stone is occurring on
the north side of the senior house.

Proposed: The exterior masonry and stone will be cleaned and tuckpointed per the
Specifications Section 04500 Masonry Restoration and Cleaning. Missing and badly
damaged sections will be rebuilt.

Drawings: A5.1 — A5.4

STUCCO

Existing: The stucco is in fair condition. Caulking is required around decorative wood
trim, windows and doors. Damaged stucco exists primarily below leaking balconies

Proposed: Stucco will be preserved and repaired per Preservation Brief 22. Soffits
that are damaged beyond repair (under failing balconies) will be replaced with stucco
on wire lath or EIFS to match.

Drawings: A5.1 — A5.4

V
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DHCD
Maryland DepaMwt of Horsing
and Community Dftopm"t

Mr. David G. Vos
Alexander Company
145 East Badger Road
Suite 200
Madison, Wisconsin 53713

Dear Mr. Vos:

March 4, 2005

RE: MHT Easement Committee Review
Forest Glen

Robert L Ehrlich, Jr.
GOVERNOR

Michael S. Steele
LT. GOVERNOR

Victor L Hoskins
SECRETARY

Shawn S. Karimian
DEPUTY SECRETARY

Thank you for your letter, received 
on 

February 16, 2005, and your appearance before
the Easement Committee of the Maryland Historical Trust on February 22, 2005, to explain the
progress and request approvals for certain work at Forest Glen.

Based on the recommendation of the Easement Committee, I approve of the work as
outlined in your letter. This approval is conditional on the Trust reviewing and approving the
final construction documents for these various construction projects. Please submit
construction documents for review and approval as they are developed. My comments below
follow the same sequence as your letter.

Phasing: As noted in your letter, the first phase of this project will be the construction and
rehabilitation south of the Glen and certain utility and stream channel protection work in the
Glen during the years from 2oo5 through 2oo8. Included at this time are the schematic and
rehabilitation plans for the Main Building,,Aloha House, Chapel and Music Hall. The work
proposed in these areas is acceptable as shown.

Schematic plans for the construction of a new house on Lot 59 and a two level parking structure
as well as plans for the remaining historic structures are acceptable, but more detailed plans will
need to be submitted for approval.

Selective demolition of the Senior House will now include the removal of the existing roof and
the construction of a new roof probably reusing the existing slate on the rebuilt roof. This
change from earlier plans is approved.

Phase Two of the project will not occur before 2oo6 and will include construction of new town
homes on lots 65-73; rehabilitation of the Castle; rehabilitation, selective demolition and an
addition to the Villa. This work could include reconstruction of the bridge across the Glen. This
work is approved conceptually but further details will need to be submitted as the development
process moves forward.

DIVISION Of HISTORICAL AND
CULTURAL PRDGRAMS

100 Community Place '
Crownsville, MD 21032

PHONE 410-514-7600
TOLL FREE t-800-756-0119
FAX 410-987-4071
TTY/BEIAY 711 or 1-800-735-2258
WEB www.mdhousing.org



P. e

Mr. David G. Vos
Page 2
March 4, 2005

Demolition/Relocation: Six non-contributing structures will be demolished as well as the
Poultryman's Cottage. The eastern half of the Italian Villa will also be demolished as
part of Phase Two and building 3.35 will be relocated to Woodstock Court. This work is
approved.

Sitework: Much of the existing infrastructure will be demolished including but not limited to
steam tunnels, parking lots and roadways. Significant historic elements including many
walkways, roadways, gardens, stairs and statuary, etc. will be retained. This is also approved.

This is a very large project and I commend you for your diligence in coordinating and
directing the interaction with the Trust. The approvals for the above work are general and
conditional where planning is still going on and more specific where plans are formulated, such
as the selective demolition of the Senior House. Please be cautious and keep the Trust informed
of your actions as they are developing. As you actually begin work in the historic areas, please
give us as much notice as possible so that we may be able to do a site visit if necessary.

This project is being coordinated between the Easement office and the Tax-Credit office.
Please make sure that they are both kept informed of the plans as they develop. At the moment
Collin Ingraham, for Tax-Credits is taking the lead. We look forward to your offer to conduct a
site visit later in March_

The above approvals are for one year from the date of this letter. As your plans develop
please send them to the Trust for review and approval. For further information please contact
Collin Ingraham or Richard Brand at 1-800-756-o11.9 x7 634 or by email at
brand(adhcd.state.md.us.

Sincerely,.

J. Rodney Little
Director

cc: Collin Ingraham

rROOP")
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TYPICAL REPAIR NOT ;,

1. Repair hsbodc slats roof per Preservation Brief 29.

2 Remove wMng slate material damaged dad
Reded, with 340' hit over 314' TdG, OSB. Replace
flashing and chip edges with new copper sedlona.
Reshbgle with f~6ertamect, slate atys, shingles to\/ 
match edsthg. Stare state for reuse elsewhere.
(Typical U.N.O.)

3. Remove exstirg damaged tooling end clad, and
shbgies. Redock with 30# fat over 314' OS3
Replete WIM and ddp edges with new copper
sections. Reshi gte entire section with GAF
Sl9taBne fiberglass shingles

4. Repair and refrx'eh Mating metal cod. (Typical
U.N.Q)

& Replace damaged sections ofgultersand
downspouts with new copper section to match
existing. (Typical U.N.Q)

& Prosene and repair hslodc stucco per Resernticm
Brief 22.

7. Repalrand refinish wood fdm per SpedAmgon
section oasis (Sim).(TypimlJ

& Replace damaged cedar shingles Phwehwash and
bleec) existing shingle siding to remah and refinish.

9. Repair wood windows per Spectiication Sedloa
06615 (rypirali. Remove pbwcod covering where

10. Repair and mllnsh wood doors per SpedOcodoh
Section 08615 (Sind (Typlca ,

11. Reek and mMish wood balustmde (TypkaQ.

Replace missing balustrade sections to match
existing RyPic:4

Repair 

Let 

refinish damaged fesdefoommi

Repa.A p~M mMsh damaged sift (Typk4.

Replace damaged balcony heming and decidng.
Install T&G deddog over new EPOM an y.' OSBI

Remove masonry stairwell and foundation to 4'
below guide. Rebuild fade to Is otghal state.

ReeeIr stone masonry wall per Spedficotkn Sectlan
04500

Repair stone stake per Spechatbn Section 04500

Remove fire woes

Reconstruct Dammam to meth ohigind

Instal new % He door to match original.

Replace severely damaged column. Salvage
undamaged sections, mpelydhere.

Repair and refinish existing columns Reconshud
base out of GGC lo match one remaining odginal
column bass Strip paint and refinish.

Repair stained glass window per Preservation Biel
33

Remove pow venh7sbr

instal new light fbdum to match Atrial

27. Repe6deybbd,suppMwat

211, Rearm temporary sharing alter repak.

--29. Remove plssl arhom om". Intel naw wood
wiodowsldoara to math odglnat.

O

BLAZING PHOTO ELEVATONSNA7101V/1L PARK SEAAlVARY
N FADING;NONE MA 

$801 LMFN LADE
$LVER SPRING, MARYLAND

PRELIMINARY
PM /IOIUTATiON
PION OI LY

NOT POR COMML111am

k ttect m wemki & C-1311-ti)

URBAN RESOURCES
BADGER145 BADGER ROAD, 200MAA WISCONSINN 537 

53713
TELEPHONE 608-258-5591

FAX 608-258-5599

DRAWN:AR APPR.: DGV DAME-
$4-M WH"TO DOCUMM

SCALE:
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Il'PIM REPAIR NOTES

1. Repairh'sbaieslateroofperPraservetimRWf2g.
2. Remove existing state mot and damaged deck

Redeck wfth 3013 fit over y4' TAG, OSB. Repkm
flashing and ddp edges with new copper sediona.

/Reshhiglo with hbemement state style. shingles to
mehhe&tng. Storadatef0rmuseelaew1rera.

\ (Typi®I U.N.O.)

3. Remove exismhg damaged roofing and do* end
shingles Rededr with 30X fell arm 334' OSB.
R8*m Cashing and ddp edges with new copper
sections. Reshngla entire section with GAF
Slatellne fiberglassshngkm

Repair and narnish existing metal root (rypioal
U.N.O.)

Replace damaged sections at gutters and
downspoft with new copper sedbns to match
existing. (Typical U.N.O.)

. Preserve and repair historic stucco per Preservation
Brief 22.

Repel and rarnish woad inn per Specification
section 08615 (Sim), (Typfcaq.

Repko damaged coder shingles. Pbwwwasir and
bleach whaling shingle siding to remain and refinish.

Repair wood windows per Specgl stion Section
08615 (Typical). Remove Plywmd covering where.
epplimbla.

10. Repair and rehlBh wood doom per Spedficaton
Section 08615 (Sim), (Typical).

It. Repair and MfklMwood balustrade (Typical.

'. aer— rtdssing batustrcae sect)Dns to match
Ohre Rrviaa4

3
Repellant! refinish damaged teslcoLadam

Rapakdid refinish damaged we (rypiaf

Replace damaged balcony framing and decidng.
Instal TAG cladding over new FPOM on W OSB.

Remove masonry stainve8 and foundation to 4'
below grade. Rebuild facade to Its original data.

Repair stoma masonry wag per Specification Section
00.500

Repair sore stairs per Sped. ion Seddon 09500

Remove fire escape.

Reconstmd Dormers to match Odgtrhm.

Install new Y, Be door to match otinaL

Replace sevma y damaged column. Sehege
undamaged sections, repelrathea .

ReMir ad rePohhh existing columns. Reconstruct
base Out of Gp_W to match one remaining crighhet
column base. Ship paint and garnish.

Repair stained glass Window per Preservation Bid
33

Remove powerventriator

Install new right f xtu a to match original

Repair clay block support vmL

28. Rome temporary sharing aftar repair.

—29. Remove ptasterlom opening. fnstall awwood
Windawsrdoors to match original.

■

O

BULD~IG PHOTO+ELEVATOKS NATONAL PARK SEMN 
MAN BWDING
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WII ~RMATION
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TYPICAL REMR NOT~E4

1. Repair h storic sate roof per Preservation Srlaf

2 Remove mos6n0 slate mot and damaged deck
RWsck with 30# felt over 3/4' T&G, OS& RapI
gashing and chip edges wth rnewcoppm se,L'm
Reshtngla with fhbercement, slate style, shingle,
match egsthg. Store state for muse elsawhaia
(Typical U.N.Q)

3. Rercove existing damaged rooArg and deck am
shingba Redsck wkh 30k fek over 3f4' OS&
Replace fleshing and drip edges with new coN*
sections. R%*gla entire section with GAF
Slalatne fiberglass shingles.

4. Rapeb and r9%sh existing mail roof. (Typial
U.N.O.)

5. Replace damaged sections of gutters and
downspouts with new copper sedbrs to match
exiling. (Typical U.N.O.)

6. Preserve and repair historic srom per Prasanat
Sod 22

7. Repair and raft ish wood him per Spedfitation
section 06615 (Sim), (TypiceQ.

& Replace damaged cedar shingles Powerwash an
bleadh axising s ing;e siding to remain and rdni

Repehwood windows per Specllcation Sedioo
08615 (Typicao. Remove plywood mverhg when
applicable.

1D. Repair and refinish wood doors par Spedliceton
Section 08615 (Sim), (Typi eq. .

' 11. Repair and refinish wood balustrade (Typb4

12. Replace missing balustrade sections to match

l~(ay
exating (Typk4

13. omla~~nd refinish damaged fasdeMs

VA 14.
~~
R
77
ee~peh

Rd~~r dnd refinish damagedoffit 

(Typical).15.Replace dameg~bekorry framing and decking.
Install T&Ci decking over new EPDM on 1:' OSB.

46. Remove masonry sairwe4 and foundation tor

i below grade. Rebuild faceds to is ruginal stR tL

't.45 17. Repair scene masonry well per Specd'hcetbnSecb
04500

18. Repair store stairs par Specificetlon Section 04500

-y• .16. Ramose fire escape.

20. Remnstmct Dormers b1 match Orighd
i 21. Instal new Y. Re daorto rtatch origineL

• 22 Replace savarely damaged column. Selvage
undamaged sectons, rapsrother .

'.
23. Repair and agnish axisti g columns Remnskud

base out ot:0fRC gimal_to mft one remaining o 
column base. Strip paint and aitnish.

24. Repebstelned glass window par pasarvatonBdef

i
'a

33

25. Remove power venwator

s' 26. Install now light fbdurem match orgiral

27. Repair clay block support wall.

28. Ramove temporary shoring after repair.

. Renweplasirfmmopening. InsWnewwood
windowsdoors to match original.

O O

4NVo
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.. TMM REPAIR NO c .

1. Repair historie slate roof per Reservation &W 29.

_ .. 2 Removeexisting Shia roofencidarragedris&
Rededc with 309 felt over 314' TBG, OSfl Replace

3 W..flashing and drip edges with new copper se ton

me" ex5tlng
° 

- /Rashingle wain hb Mmen4 site st-K shingles to
x " i•'i 

C̀  . Store date far reuse elsanhers.
' r~l ~mJ (TYPioaI U.N.O.)

al
 3. Ramon existing damaged roofing anddeck e M

verr 0 .-'~• '. lg^Sa .r; 
r .+~. T shingles. Redeck with 30p fain o 3!4' 0S8.

''~~++~ •~- y ,,,i; ro Er , " '~' Replace 6eshkg and drip edges wbsaw co f>t

ii lu ti , ~ w Rc ~`'` v ti pu?~~ i,~h ✓ ~ > sections. Reshngle en5a sedbn MN GAf^a •~'S a "t r ; r ~~' !~& SIaQ2Gne fibergkss shfigles
7 r{`o/j~7r$ !ix r,p J t F l~r ' 

d'r 
ti, a~ I iia. ' r, r 

`i' . 4. Repair sad refinish extsthg metal rod (Typical
U.N.0)ti t

5. Replace damaged sections of guitars end
downspouts with new copper sedhns to match

SR,,1 exl~ng.(Typi®IU.N.O.)

6. 
9 

sry and repair historic &'u= per Reservation

i`-~ 

X N

~i^x'1 tf 2"Rh 4 M~' SM~~Sk•

p r ti S
y  { #y,i 7. Repair and refinish wood trim per 10ecalostion

'~ ~, .v. r i 1;i• }'^. Ib w,nl'", C` [`t, l.£ ; yY+>a''1}~S,r, ̂ -̂ h section06615 (Sea), (TYpka9. .
+q .11 Yr Gil a r'tf+F t {1 r P 4a1 •qtr ' { rr' 

at 
a ,F 

eft f Sr awn,
d . 'y Fx A"a •~ .lk'9 

v 
h rt'j " biN 

`° t .~ /"~'a`'24r'. Ay 7~"'a~ '14 6.

3~ r ✓ ~l C >}t ip A # ri+fir ~ ~` 
~4? F ~' o u o Re damaged cedar shingles, R haMhleatch 

existing shingle 
sldingtommein 

and Whist.
r)Sr 1''tg's~' q/lrir,~. "'.s frtt tr; •~ w h~6 -J"'n,)'2 7 x

~i~t St 1 "r7~• ~~M i~ ai ~~'~' l y:• ti ~~' ~~J~4 y ~ ~'u~*~~̂ '~r ~„.r~,%;*'f ~2•~'.~t r ~+~ s' .•~. 
Repair wood windows per Spacing4n Section,s,'> ~'~. , mi 'k ,yio-. ai'if-u• ~f.:¢ .r }`~° ,c. in,~ 4F.~4d ~3 '2 s 06615 (Typkal} Remora pkwood covering where
applicable.

- 10. Repair and refinish wood doors per Spedf®tion
Section 06615 (Sim). (Typka¢

11. Repair and refinistr wood bah>ymde(Tyftca

_ - 12 Regeoe missing balustrade sedbna to nmtdh
j r existing (TYpicsO•

13. RRep~afrand refinish damaged fasda/mmba

14. R6 "Id refinish damaged soffh (rypW.

- -.r 15. Replace damaged beknrry fuming sad deddag.
- Instal TAG deddrg over new EPDM on r OSa

6. Reams mesomy stehwell end foundation too'
a) .  below grade. Rebuts facade to Is anginal state.7 d. . 17. Repair store mesonrywsi per SP9dreadonSedlon

\ 
p 

~$„ `rr̀ •' ~~`3~t 
-`G".~.a__{ 04500 .

/"(r1, T+" `I 
~..hp+ 

~1'x   16. Repair shone slake pot SpeGflmtbn Sreclm D1500

'+ .:-19. Remove Poe escape. .
3 cr -.M. Reconshud Dansrem to march Origbrfl

4Efar~ 
'i pp, 

"~( ' w.21. Ins! new Y. Me door to match orghd

9 - r• t '' J # ̀ 3°'t 
k_`f 

22 Rapla® saverey damaged mn. Selvage
un&ff'ged sections. tepalrothers

W. 
23. RepetrerM refinlslh exktkg mMnns Remnsbud '

bass out of GFRC b match one remaining ohgkal
mNmn base. Kp pabd and refmtsh.

24. Repair stained glass whdow per Resnatbn8rief
33

j

25. Remo" Poster ventilator

26. Instal new I'9M rac ure to match odgkal 4!̀,

27. Repair 
 

de bkxk 
~ Y support wad

28. Remove temporary shaving after remit.

• --29. Remove plasterfrom opening. finslagnewwood
wmdowMbm ha match orgind

'

j

O

to
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SHEET
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TITLE

SUB-BASEMENT DEMOLITION PLAN

BASEMENT FLOOR PLAN

. FIRST FLOOR DEMOLITION PLAN

A2.2 SECOND FLOOR DEMOLITION PLAN

A2.3 THIRD FLOOR DEMOLITION PLAN

A2.I ATTIC DEMOLITION PLA.^I

A2.5 ROOF DEMOLITION PLAN

A3 Da SUB-13ASEMEN'T FLOOR PLAN
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THE MARYLAND-NATIONAL CAPITAL PARK & PLANNING COMMISSION

October 6, 2004
MEMORANDUM

TO: Montgomery County Historic Preservation Commission

FROM: Tania Georgiou Tully, Senior Planner
Historic Preservation Section

SUBJECT: Application to Rezone the National Park Seminary Historic District (Master Plan Site #36/01)

STAFF RECOMMENDATION

Support the current application (G-828) to rezone the National Park Seminary from R-90 to PD-15.

BACKGROUND

The National Park Seminary was designated to the Master Plan for Historic Preservation in 1979. The property,
currently owned by the U.S. Army, will be transferred in the near future to Forest Glen Venture, LLC, a
development team devoted to the adaptive reuse of the historic buildings.

In approximately 2000, the Army began the process to declare the National Park Seminary as excess and to .
dispose of it and has been working with the General Services Administration (GSA) in the effort. Initially, it was
not clear as to what role the Montgomery County government wished to play in the excessing process. However,
in the last two years, the county — through the Executive's Office of Planning Implementation — has taken an
active role in working to find a development team to .undertake the rehabilitation and redevelopment of this
historic site.

In May, 2003, the county issued a Request for Expressions of Interest for the project and a number of qualified
development teams responded. A committee of county staff (including Gwen Wright, MNCPPC Historic
Preservation Supervisor), Maryland Historical Trust (MHT) staff, and community representatives interviewed
several of the development teams and made recommendations to County Executive Doug Duncan about which

team seemed most qualified to take on the National Park Seminary project. In December 2003, Mr. Duncan
announced that the Alexander Company, in partnership with Eakin/Youngentob, was the selected development
team.

This rezoning request is the first of many steps that will enable rehabilitation and reuse of the National Park
Seminary.

PROPOSED REZONING

The applicants have requested rezoning the National Park Seminary from R-90 to PD-15, a planned development
zone. The purpose of this request is to allow for the higher density needed to help finance. the project and allow

MONTGOMERY COUNTY HISTORIC (RESERVATION COMMISSION, 1 109 SPRING STREET, SUTIE 801, SILVER SPRING, MARYLAND 20
W W W. M C-M NCPPC.ORG/HISTORIC ~'
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for the rehabilitation of the historic properties. The amount of property to be rezoned is approximately 32 acres,
the majority of which is within the boundaries of the historic district.

STAFF DISCUSSION

The success of the rehabilitation and re-use of the historic buildings at the National Park Seminary is dependent
on many factors including finances. The financing on this project is extremely complex, requiring new
construction and the use of State and Federal Historic Preservation tax incentives. This rezoning will allow for
the density and number of housing units needed to finance the rehabilitation. All new construction within the
historic district proposed as a result of this change would, of course, be subject to HPC review and require an
Historic Area Work Permit. It will also need to be reviewed by MHT, which will hold an easement on the
property.

Staff supports the rezoning request and recommends that the Commission do the same.



Address:

Applicant:

Resource:

Review:
Case Number:

PROPOSAL:

HISTORIC PRESERVATION COMMISSION STAFF REPORT

7180 Linden Lane

Forest Glen Ventures, LLC

Master Plan Site #36/01
National Park Seminary Historic District

PRELIMINARY SITE PLAN

Meeting Date: 10/13/04

Report Date: 10/06/04

Public Notice: 09/24/04

Tax Credit: No

N/A Staff: Tania Tully

Redevelop property for medium density residential use, including new construction.

STAFF RECOMMENDATION

Staff recommends that the HPC support this development proposal with the following comments for the
Planning Board:

■ Allow Linden Lane to remain as narrow as possible to retain the historic character of the district.
■ Support the fast tracking the reviews of this project for the good of the historic buildings.

BACKGROUND

The National Park Seminary Historic District as it stands today is a combination of many architectural
styles and building types constructed over its more than 100-year history. The property was originally part
of a large tract of land owned by Daniel Carroll, Commissioner of the District of Columbia. Carroll's
brother John, the first Bishop and first Archbishop of the American Roman Catholic Church, began his
ecclesiastical career on a different portion of the property in 1772.

In 1887, the Forest Glen Improvement Company built Ye Forest Inne as a resort hotel. By 1893 the Inne
had proven to be a financial disaster and was closed. In early 1894 it was leased to John and Vesta
Cassedy who converted the Inne into the main building of the National Park Seminary, a finishing school
for girls. The majority of the seminary's buildings were built by the Cassedys between 1894 and 1915.
This included buildings such as the stone chapel, the gymnasium, the Aloha Dormitory, the Odeon Theater
(no longer extant), an Italianate dormitory, and multiple sorority houses depicting architecture from across
the globe.

In 1916, James E. Ament took over the seminary adding the ballroom, installing sculptures, and
landscaping the grounds. Roy Tasco Davis replaced Ament in the late 1930s converting the Seminary into
a junior college. Davis was only able to remain until 1942 when the U.S. Army took the property for use
as part of the Walter Reed Army Hospital. In response to a threat of demolition, the site was listed in the
National Register of Historic Places in 1972. The Army actively used the site until 1973 and, over the next
20 years, the patients, services, and offices were moved to other Walter Reed Army Medical Center
facilities.



As the Army vacated the site, there were significant concerns about neglect and deterioration of the
property. The Army discussed the possibility of disposing of the property for nearly 30 years. Two major
feasibility studies were completed for re-use of the site (one in 1972 and one in 1995) and the Army
undertook.a wide variety of studies and documentation efforts in response to federally and state mandated
regulations. However, little maintenance of the buildings took place and one major building — the Odeon
Theater — was destroyed by arson in 1993. Finally, in approximately 2000, the Army began the process to
declare the National Park Seminary as excess and to dispose of it. The Army has been working with the
General Services Administration (GSA) in the effort.

SITE DESCRIPTION

SIGNIFICANCE: Master Plan Site #36/01
STYLE: Varies — Tudor, Colonial, Greek Revival, Italianate, etc...
DATE: 1887-1927

The subject parcel 880 and part of 394 (just under an acre) encompasses approximately 33 acres and is
roughly bounded by I-495 on the north, a private road that runs parallel to the CSX line on the east, and
Linden Lane on the south and west. The neighborhood west of the district consists of single-family
residences constructed from the 1920s through the 1980s. The area to the east contains Army warehouses,
commercial properties and single-family residences. South of the district is a vacant lot that will be built-
out with new construction as part of this project and the Walter Reed Army Medical Center is south and
east of that.

PROPOSAL:

The applicant is proposing to redevelop the National Park Seminary as a residential neighborhood
consisting of no more than 280 dwelling units with many of them located within the existing historic
buildings. The Development Plan (Circle 5) is broken into 2 parcels; Parcel 2 is not within the historic
district (Circle 12). The breakdown of residential units on Parcel 1 is as follows:

18'x40' Townhouse ............................ 51
Front-load Townhouse .......................... 8
Single-family Detached ....................... 13
Multiple-family, 4 stories or less ....... .135
Multiple-familv. over 4 stories............ 31
Total units within Historic District ... 238

These numbers may be revised and changed as the site plan review process proceeds, but the total number
of residential units on both parcels will not exceed 280.

STAFF DISCUSSION

Because of the size and complexity of this project the applicant is working with M-NCPPC staff to
expedite and streamline the permitting and approval processes. The plan as submitted today is not the first
iteration and is not the last, however, it has changed from what the Commission saw at the June 9, 2004
briefing (Circle 11). The changes are in response to comments from the Commission, the Maryland
Historical Trust, and the National Park Service as well as from other departments within Park & Planning



(Environmental, Transportation, etc.). The major changes to and challenges with the site with are the new
construction and the required parking. In an ideal world the development team would be able to finance
the rehabilitation and adaptive reuse of the historic buildings without the need for new construction on the
historic site — this is not the case.

In order to reduce the size of the parking lot in the former front lawn of the main building, spaces have
been tucked into corners throughout the site. The new construction within the district is concentrated
towards the east end with fewer units in between the Gymnasium and the Maids Quarters/Practice Hall.
Eight units are now proposed along the private drive leading to the Villa rather than one or two and the
east end of the Villa is still proposed for demolition at a later date. A new single-family residence is
proposed to the west of the Swiss Chalet due to a slight reduction in land available south of Linden Lane.

At this time (assuming that stabilization measures for the historic properties are put in place) only the west
end of the Villa, a collapsed portion of Main (see HAWP 36/01-04A), some of the Army constructed stair
towers, and four non-contributing buildings are proposed for demolition. The applicant is moving forward
on applications for State and Federal Historic Preservation Tax Credits and is well aware of the
Preservation Easement that will be in place once they obtain ownership of the property.

The scale of the new construction in comparison with the historic buildings can be seen in the sections
provided in circles 7-10. Due to the topography of the site, some of the new buildings will be taller than
the Practice Hall and power Plant, but the reduction in the number of units will allow for a better view of
the historic buildings from the main entrance off of Linden Lane. In addition, they are smaller in scale
than the gymnasium. Most of the infill construction will replace non-contributing the concrete block
Army-era buildings.

One of the issues of concern to staff and neighboring residents is the proposed road widening currently
being required by the Department of Public Works and Transportation. Linden Lane is a narrow road and
historically was the back door to the Seminary and several of the historic buildings are already set very
close to the existing road. Staff believes that widening the road has the potential to decrease the historic
character of the district and its connection.with surrounding neighborhoods. If the road is required to be
widened, staff recommends that the Commission support a waiver allowing the widening to be as minimal
as possible.

Staff is supportive of this plan and will continue to work with the applicant as the plan is tweaked in
response to concerns by other departments. At this time, though, the applicant is seeking the Commissions
approval of the current proposal. If there were substantive changes the plan would be brought back before
the Commission, but the applicant needs a positive recommendation from the Commission in order to
proceed with design of the new construction.
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Symbol. Qty Lobel Arran eventLumens LLF Description N
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SITE ENLARGEMENT
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Project- At Projects
Symbol aty Label Arran eventLumens LLF Description

24 S1 SINGLE 14000 0.750 Hadca #R51LBNN2AGB175H
30 S2 SINGLE 9500 0.750 Hadco #PA2S3A3100SFB
16 SW SINGLE 9500 0.750 Hadco #R5ILBNN2AG3175H
2 S3 HACK-HACK 16000 0.750 Hadca #PA2S3AF100SFB
25 SB SINGLE 9500 0.750 Hadco #RD6AK510OS
27— S4 2 E 90 DEG 8500 0.750 Hadco #PA2S3A3100SFB

Numerlc Summary -Basic
Pro ect, All Projects
LabelI CalcT pe Unit qv Max Mln Avg/Min I Max/Min
Site Illuminance IFc 11.19 120.0 10.0 10.00 10.00

- Light levels shown are at grade.
- Wall mounted fixture at IS, above grade. qv
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IV-A

HISTORIC PRESERVATION COMMISSION STAFF REPORT

Address: 7180 Linden Lane Meeting Date: 10/13/04

Applicant: Alexander Company Report Date: 10/06/04

Resource: Master Plan Site #36/01 Public Notice: 09/24/04
National Park Seminary Historic District

Tax Credit: No
Review: HAWP
Case Number: 36/01-04A Staff: Tania Tully

PROPOSAL: Building stabilization with selective demolition

RECOMMENDATION: Conditional Approval

BACKGROUND

The National Park Seminary Historic District as it stands today is a combination of many architectural
styles and building types constructed over its more than 100-year history. The property was originally part
of a large tract of land owned by Daniel Carroll, Commissioner of the District of Columbia. Carroll's
brother John, the first Bishop and first Archbishop of the American Roman Catholic Church, began his
ecclesiastical career on a different portion of the property in 1772.

In 1887, the Forest Glen Improvement Company built Ye Forest Inne as a resort hotel. By 1893 the Inne
had proven to be a financial disaster and was closed. In early 1894 it was leased to John and Vesta
Cassedy who converted the Inne into the main building of the National Park Seminary, a finishing school
for girls. The majority of the seminary's buildings were built by the Cassedys between 1894 and 1915.
This included buildings such as the stone chapel, the gymnasium, the Aloha Dormitory, the Odeon Theater
(no longer extant), an Italianate dormitory, and multiple sorority houses depicting architecture from across
the globe.

In 1916, James E. Ament took over the seminary adding the ballroom, installing sculptures, and
landscaping the grounds. Roy Tasco Davis replaced Ament in the late 1930s converting the Seminary into
a junior college. Davis was only able to remain until 1942 when the U.S. Army took the property for use
as part of the Walter Reed Army Hospital. In response to a threat of demolition, the site was listed in the
National Register of Historic Places in 1972. The Army actively used the site until 1973 and, over the next
20 years, the patients, services, and offices were moved to other Walter Reed Army Medical Center
facilities.

As the Army vacated the site, there were significant concerns about neglect and deterioration of the
property. The Army discussed the possibility of disposing of the property for nearly 30 years. Two major
feasibility studies were completed for re-use of the site (one in 1972 and one in 1995) and the Army
undertook a wide variety of studies and documentation efforts in response to federally and state mandated
regulations. However, little maintenance of the buildings took place and one major building — the Odeon
Theater — was destroyed by arson in 1993. Finally, in approximately 2000, the Army began the process to
declare the National Park Seminary as excess and to dispose of it. The Army has been working with the
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General Services Administration (GSA) in the effort.

PROPOSAL:

The applicant proposes the following (see also circles 5 & 6):
■ Board up all windows and glass doors to within 8' of grade

(All bldgs except Miller Library #115, and Stables #125)
■ Install (1) 144" louver on each side of building/floor/3,000 SF of space.

(Louvers to be installed in window openings)
(All bldgs except Miller Library #115, and Stables #125)
Replace missing downspouts, adjust & clean debris from existing gutters

■ Gymnasium #118 — Replace roof decking above W Stair and NE corner
■ Villa #119 — Eastern portion of building to be demolished in the future. Maintain drainage from

basement to prevent deterioration of the western portion of the building.
■ Practice Hall and Power Building #120 - Sheath and stabilize north wall
■ Main Building #101— See attached plans and keyed photo notes (circles 7-16)

In addition, the applicant has requested that "the Historic Preservation Commission appoint a staff person
to supervise the work identified in this plan. The staff person should be allowed to permit minor alterations
and to approve time sensitive modifications provided that such modifications are necessary in order to save
and secure historic fabric and/or protect workers during the implementation of the plan."

APPLICABLE GUIDELINES:

Montgomery County Code; Chapter 24A

• A HAWP permit should be issued if the Commission finds that:

1. The proposal will not substantially alter the exterior features of a historic site or historic
resource within a historic district.

3. The proposal would enhance or aid in the protection, preservation and public or private.
utilization of the historic site or historic resource located within an historic district in a manner
compatible with the historical, archeological, architectural or cultural value of the historic site
or historic district in which an historic resource is located, or

Secretary of the Interior's Standards for Rehabilitation:

1# A property will be used as it was historically or be given a new use that requires minimal change to its
distinctive materials, features, spaces, and spatial relationships.

2# The historic character of a property will be retained and preserved. The removal of distinctive
materials or alteration of features, spaces, and spatial relationships that characterize a property will be
avoided.

5# Distinctive materials, features, finishes, and construction techniques or examples of craftsmanship that
characterize a property will be preserved.

6# Deteriorated historic features will be repaired rather than replaced. Where the severityy of deterioration
requires replacement of a distinctive feature, the new feature will match the old in design, color,
texture, and, where possible, materials. Replacement of missing features will be substantiated by
documentary and physical evidence.

it



STAFF DISCUSSION

This Historic Area Work Permit application is the first of several to come forward for this enormous
undertaking. The Commission heard the development team's vision for the property at the June 9"'
meeting. This vision involves minimal demolition and maximum preservation. Appropriately, the intent
of this HAWP is the stabilization and mothballing of the historic buildings. Due to the complex nature of
this project, which involves new construction in addition to rehabilitation, and because of the number of
buildings, rehabilitation will be phased.

As the Commission is aware, the Maryland Historical Trust will hold a historic preservation easement on
the property once it is transferred from the federal government and the financing will include state and
federal historic preservation tax credits, thus requiring another level of review. As such, much of the
information provided by the applicants is beyond our review authority — however, it does help to have the
complete picture in order to assess the requests in the HAWP application.

The only work item that warrants discussion at this point is the structural work occurring on the Main
Building in Sector ̀ B" (circles 7 & 10). Two floors of the section known as Senior House have
completely collapsed and must be stabilized before more of the building is affected. Due to the nature of
the collapse, the configuration of the building, and for worker safety debris removal will occur using a
backhoe. This necessitates creating temporary holes in the side of the building to allow for access to the
collapsed area of the building. As can be seen in Circle 7, the holes are being kept in proportion to the
windows and are only as large as necessary. In addition, the existing windows will be stored and re-used
in the next phase of the project.

Having seen the damaged sections of the building — inside and out — staff agrees that drastic measures are
necessary in this case. The applicant is working in good faith with our office, MHT and the National Park
Service to ensure the preservation of these buildings. Because of this, staff recommends that the
application be approved and that staff be given the authority to approve emergency measure should they
become necessary. The buildings are deteriorating at an alarming rate - time is of the essence.

STAFF RECOMMENDATION:

Staff recommends that the Commission approve.the HAWP application as being consistent with Chapter
24A-8(b)(1) & (3);

and with the Secretary of the Interior's Standards for Rehabilitation #'s 1, 2, S, & 6;

and with the condition that:

The development team will work closely with staff on the work approved in this application. Any
minor alterations and time sensitive. modifications that are necessary in order to save and secure
historic fabric and/or protect workers will be approved by staff prior to implementation.

and with the general condition applicable to all Historic Area Work Permits that the applicant will
present 3 permit sets of drawings to HPC staff for review and stamping prior to submission for
permits (if applicable). After issuance of the Montgomery County Department of Permitting Services
(DPS) permit, the applicant will arrange for a field inspection by calling the DPS Field Services Office at
240-777-6370 prior to commencement of work and not more than two weeks following completion of
work.
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Exterior Material Narrative Forest Glen
EakinNoungentob Associates, Inc. Montgomery County, MD
February 11, 2005

Tudor Stvle(North of Linden Lane

The dominant exterior finish material for the front and side elevations will be a
accentuating the historic style being represented. This will be

achieved by the use of brick veneer or cementitious stucco panels. The brick
veneer will be either Dainted or parged with a stucco finish, or will be a light
natural color brick. Stone veneer will also be used at certain locations.

- Rear elevations will compliment the front and side elevation colors and materials
with the use of either brick veneer or the cementitious stucco panels, trimmed to
match the front styles.

- Cementitious sidin_q will be used to decorate gables and dormers inhi;inngl_e r
scallo er s.

Stone veneer will be used as an accent material around many ground floor doors
and windows.

The trim material for other doors and windows, corner boards and cornices will
be painted synthetic ulated wood products ensuring high quality and low

maintenance.sp«& c S
Exterior "half-timbering" detailing will be achieved on facades, bays and corner
turrets with synthetic simulated wood trim materials, painted dark accent colors.

Roof shingles will be either "Grand Manor" architectural grade "shan ,le" by
Certainteed giving a slate roof appearance, or a more traditional architectural
grade asphalt roof shingle.

Railings will be either metal painted black or wood painted to match the trim
colors.

Gutters and downspouts will be aluminum with the appearance of weathered
copper.

Mission Style (North of Linden Lane

- The dominant exterior finish material for the front and side elevations will be' a
stucco type finish accentuating the historic style being represented. This will be
achieved by the use of brick veneer or a cementitious stucco panels. The brick
veneer will be either painted or parged with a stucco finish, or will be a light
natural color brick. Colored ceramic tiles will provide accent decorations in
several key locations.

Rear elevations for the end units will match the front and side colors and
materials, while the interior units will be cementitious horizontal siding.

Windows and doors will be detailed with flat trim surrounds or flat trim heads with
brick sills, painted to match the facade.

VMa~' ri a 1
Lessard Project No. EYA122B00 Lessard Group
cAdocume-l\davidv-1Mocals-1\temp\material narrative(v2).doc
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- Parapets will be accentuated with trim painted accent colors.

- Roof shingles will be "Grand Manor" architectural grade "shangle" by Certainteed
giving a slate roof appearance.

Railings will be metal, painted black.

- Gutters and downspouts will be aluminum with the appearance of weathered
copper.

Folk Traditional (South of Linden Lane

- The dominant exterior finish material for the front, side and rear elevations will be
siding to complement the existing contextual styles present in the surrounding
neighborhoods.

- Foundations will be finished with brick or stone veneer which will further accent
the siding facades.

- Windows and doors will be detailed with flat trim surrounds and sills; and head
features with shapes and profiles consistent with the surround context.

- Roof shingles will be asphalt architectural grade "shangle" by Certainteed giving
a slate roof appearance. Bay windows and porches will have either asphalt
architectural grade shingles or prefinished metal roofing.

Gutters and downspouts will be prefinished aluminum.

Lessard Project No. EYA122B00 Lessard Group
cAdocu me- 1\davidv-1Mocals-1\temp\material narrative(v2).doc
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NATIONAL PARK SEMINARY
HISTORIC DISTRICT

BLOCKING PLANS
FOR

CONTRIBUTING BUILDINGS 107-138
(EXCLUDING BLDGS 114 & 116)

PREPARED BY
THE ALEXANDER COMPANY, INC

FEBRUARY 11. 2005
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HISTORIC PRESERVATION COMMISSION STAFF REPORT

Address: 2801 Linden Lane, Silver Spring Meeting Date: 03/23/05

Applicant: Forest Glen Ventures, LLC Report Date: 03/16/05

(David G. Vos, Agent)

Resource: Master Plan Site #36/01 Public Notice: 03/09/05

National Park Seminary Historic District
Tax Credit: Partial

Review: HAWP

Case Number: 36/01-05A Staff: Tania Tully

PROPOSAL: Rehabilitation, new construction, RECOMMENDATION:

and site alterations Conditional Approval

STAFF RECOMMENDATION:

Staff is recommending the following:

1. Support of the site plan as revised with staff providing specific comments for the Planning Board.
a. Allow Linden Lane to remain as narrow as possible to retain the historic character of the

district.
b. Support the fast tracking the reviews of this project for the good of the historic buildings.
c. The design of the interpretive signage will be reviewed and approved by HPC staff prior

to completion of the project.
d. The proposed parking structure will be reviewed through the HAWP process.
e. The location and design of the new townhouse construction is conceptually approved.

Specific architectural details will be reviewed through the HAWP process.
f. The location of the new single-family house is approved. Specific architectural details

will be reviewed through the HAWP process.
g. Demolition of the Army buildings is conceptually approved, but will require a HAWP.

2. Approval for the rehabilitation of the Main Building.
3. The applicant may proceed to a HAWP for the new construction noted above after receiving

approval from the Maryland Historical Trust.
4. The applicant should continue to work with staff on the rehabilitation plans for the remaining

buildings.

PROPERTY DESCRIPTION

SIGNIFICANCE: Master Plan Historic District
STYLE: Eclectic
DATE: 1887-1942

The subject parcel 880 and part of 394 (just under an acre) encompasses approximately 33 acres and is
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roughly bounded by I-495 on the north, a private road that runs parallel to the CSX line on the east, and
Linden Lane on the south and west. The neighborhood west of the district consists of single-family

residences constructed from the 1920s through the 1980s. The area to the east contains Army warehouses,
commercial properties and single-family residences. South of the district is a vacant lot that will be built-

out with new construction as part of this project and the Walter Reed Army Medical Center is south and
east of that.

HISTORY:

The history of the site as described in the attached prior staff report is referenced herein. (Circles beginning

A-41 and B-27)

PROJECT BACKGROUND:

Due to the complex nature of this project, which involves new construction in addition to rehabilitation,

and because of the number of buildings, rehabilitation and Historic Area Work Permit (HAWP)

applications will be phased. On October 13, 2004, the Commission made recommendations to the
Planning Board on the property rezoning and the development plan (Circles beginning A-41).
Additionally, the Commission approved the first HAWP for building stabilization with selective
demolition (Circles beginning B-27).

Since that time, three important changes have taken place: the development team is in ownership of the
property, the Maryland Historical Trust historic preservation easement is in place (Circles 15, 16) , and the

zoning change has been approved by the County Council.

PROPOSAL:

1. Rehabilitation of the Main Building (Bldgs 101, 104, 114, 116)
■ Demolition of non-historic brick stairwells
■ Window repair and rehabilitation
■ Window sash and sill replacement as needed
■ Roof top ventilators will be removed
■ Slate roof repair and replacement in-kind
■ Slate roof replacement with fiber-cement or asphalt imitation slate
■ New copper flashing, gutters, and downspouts
■ Clean and repoint exterior masonry
■ Rebuild missing and damaged sections of masonry
■ Repair and preservation of stucco — limited replacement where damaged beyond repair

2. New Condominium Construction
3. New Parking Structure Construction
4. Site improvements including replacement of drive and walkway materials. Most of the existing

locations will remain.
5. Site Lighting
6. Landscaping
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APPLICABLE GUIDELINES:

The guidelines listed in the attached prior staff report are still applicable and are referenced herein. (Circles
beginning B-27)

STAFF DISCUSSION

This is a large and complex project. With this in mind staff has broken down the current proposal into four
categories for the Commission's comments and decisions as appropriate. While absorbing the extensive
and lengthy application staff would like the Commission to keep these categories in mind so that clear
recommendations can be made to the applicants for each one.

A) Site Plan

The site plan currently presented is a refinement of the Development Plan the Commission saw at the
October 13, 2004 HPC meeting. The relatively few changes are in response to comments from the
Commission, the Maryland Historical Trust, and the National Park Service as well as from other
departments within Park & Planning (Environmental, Transportation, etc.). The Commission should
specifically note the following modifications to the plan (Circle A-4):

■ Surface parking by the Music Hall and the circle has been reconfigured.
■ A parking structure is proposed at the end of the Music Hall.
■ The Right-of-Way for Linden Lane up to the intersection of Woodstock is 52' rather than 50'.

(pavement is 28')
■ The Site Plan will be presented to the Planning Board in two phases. The portion of the site by the

Italian Villa will be presented with additional detail at a later date.
■ A compromise with DPWT has resulted in the Right-of-Way for Linden Lane past the intersection

of Woodstock changing to 20' wide on the NPS. At the Pagoda stoop there will be three feet, then
curb and gutter, and then 20' of pavement.

Staff is looking for approval of these changes by the Commission. A written description of the site
improvements is found on Circle 9. It is important to note that once the Site Plan is approved by the
Planning Board, the configuration of elements on the site are locked into place. With this in mind, the
Commission should focus on the following areas of the site plan:

Proposed Parking — Staff is comfortable with the level of parking as proposed. The applicants
have worked to pull parking away from the front lawn and tuck it into small chunks throughout the
site. Parking locations are also reflective of grade changes and of the location of existing trees.
Certainly it would be ideal for there to be no need to have additional parking, but it is a
requirement of the residential use that will ultimately preserve the historic buildings.
Parking Structure — The structure, as seen in Circle A-36 is preliminary in design, but its proposed
location and footprint is roughly the same as the surface lot seen previously. Staff accepts the need
for the structure and does not object to the location. It would sit at the location of the former
Odeon Theater so there is a precedent for a building at this location. On the other hand, staff will
need to see more detailed elevation drawings before it could proceed to a HAWP. The current
design needs significant revision.
New Town Homes — The footprints and locations of the proposed townhouses has not changed
since October. The new construction within the district is concentrated towards the east end with
fewer units in between the Gymnasium and the Maids Quarters/Practice Hall. The scale of the



new construction in comparison with the historic buildings can be seen in the sections provided in
Circles C-3. Due to the topography of the site, some of the new buildings will be taller than the
Practice Hall and power Plant, but the reduction in the number of units will allow for a better view
of the historic buildings from the main entrance off of Linden Lane. In addition, they are smaller
in scale than the gymnasium. Most of the infill construction will replace non-contributing concrete
block Army-era buildings.
New Single Family House — A new single-family residence is proposed to the west of the Swiss
Chalet due to a slight reduction in land available south of Linden Lane.
Linden Lane — The Commission has already recommended that Linden Lane be allowed to remain
as narrow as possible, and despite the apparent increase in ROW, it is narrower than what the
transportation officials would prefer. The applicant has applied for a waiver to allow the 52'
ROW. If the road is required to be widened, staff recommends that the Commission support a
waiver allowing the widening to be as minimal as possible. Bump-outs and on-street parking are
included as measures to reduce traffic speed through the area into the adjacent neighborhoods.
The proposed changes to Linden Lane past Woodstock will unify the pavement width at 20' and
add curb and gutter. With the bump outs and parking that precede this section, there will be a
continuous 20' drive lane through the entire site.

B) Main Building Rehab

The HAWP resulting from this application is for the rehabilitation of the Main Building (101), including
Senior House (101b), Senior Annex (1010, the Music Hall (104), the Chapel (114), and Aloha House
(116). Most of the work will be either on the interior or repairs and replacement in kind as described in
Circles 10-13, however, there are a few exterior changes that necessitate this HAWP (Circles 12 and 14).
Staff is recommending approval from the Commission for this massive rehabilitation effort. The project
adheres to the Secretary of the Interior's Standards for Rehabilitation favoring retention of historic
materials over replacement and sensitive repair of excessively damaged historic material.

In order to aid the review and decision-making process, staff has noted any exterior changes beginning on
Circle B-6. Additionally, the applicant has provided annotated photographs on Circle B-2. Items to
specifically note include the following:

■ A small stucco non-historic addition will be removed from the south side of the east end of the
building. (Circle B-8)

■ The Army era fire structures will be removed.
■ The roofing materials will be repaired and replaced as needed. Some slate will be replaced with

imitation slate material as noted on Circles B-2 through B-5.
■ Dormers will be rebuilt on the north side of the east end of the building. (Circles B-5 and B-17)
■ In-filled arches will be restored to original appearance (Circle B-2).
■ The existing wood windows will be retained and repaired where feasible with limited in-kind

replacement.
■ The existing wood doors will be retained and repaired where feasible with limited in-kind

replacement.
■ Remaining stained glass windows will be retained and repaired.
■ Porches will be retained and repaired.

C) New Construction

At this time, staff is recommending concept approval of the new construction location and design. The
applicant will come forward with a new or amended HAWP at a later date. As with the rest of the project,

O



the applicant has worked very closely with the Maryland Historical Trust on the new construction. Current

building locations and massing is based in large part on comments by the MHT Easement Committee and
Rehabilitation Tax Credit staff. The fagade designs have been similarly influenced. In order to reflect the
variety of architecture found within the district, the new construction will consist of three styles: Tudor,

Mission, and Colonial Revival. Materials will be modern interpretations of historic materials (Circles C-1
and C-2).

Staff is generally supportive of the design of the new construction and looks forward to further review as
more details are provided. The location and massing of the new townhouses is generally sympathetic to
the surrounding historic buildings and makes use of the existing topography. While using architectural
styles taken from the historic buildings, the designs are not replicative and will be easily distinguishable as
new (Beginning on Circle C-4). It is appropriate at this time for the Commission to make general
suggestions to the applicants regarding design and materials. Staff notes the following:

■ The cornice lines within each block of buildings are irregular.
■ Window details are not specified. Staff recommends wood simulated divided light windows with

or without aluminum cladding.
■ The painted synthetic simulated wood products are not specified. Staff would not support any

vinyl or other plastic products.
■ The windows on the Colonial Revival buildings are a mix of 4/1 and 9/1. Staff recommends the

use of one or the other on each building block.

The additional information that will be needed at the time of HAWP application must include, but is not
limited to, the following:

Schematic construction plans, with marked dimensions, indicating location, size and general type
of walls, window and door openings and other fixed features of the existing resources and the
proposed work.
Elevations with marked dimensions. All materials and fixtures for the proposed exterior work
must be noted on the elevation drawings.
The site and environmental setting drawn to scale — focusing on the areas of new construction.
This will include the dimensions of existing and proposed structures and the location of landscape
elements.

D) Rehabilitation of the Remaining Buildings

The applicant has provided blocking plans for your initial review (Beginning on Circle D-1). These are
very preliminary in nature and will change as the applicants receive further comments on the interior plans
from MHT and the resulting exterior components from staff. These drawing are intended to show the
proposed use of each of the remaining buildings that will inform the designs.

STAFF RECOMMENDATION:

Staff recommends that the Commission approve the HAWP application as being consistent with Chapter
24A-8(b)(1) & (2):

The proposal will not substantially alter the exterior features of an historic site or historic resource
within an historic district; or
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The proposal is compatible in character and nature with the historical, archeological, architectural
or cultural features of the historic site or the historic district in which an historic resource is located
and would not be detrimental thereto or to the achievement of the purposes of this chapter.

and with the Secretary of the Interior's Standards for Rehabilitation;

and with the conditions stated on Circle 1;

and with the general condition applicable to all Historic Area Work Permits that the applicant will
present 3 permit sets of drawings to HPC staff for review and stamping prior to submission for
permits (if applicable). After issuance of the Montgomery County Department of Permitting Services
(DPS) permit, the applicant will arrange for a field inspection by calling the DPS Field Services Office at
240-777-6370 prior to commencement of work and not more than two weeks following completion of
work.
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THE FOLLOWING ITEMS`MUST:BE COMPLETED AND THE
REQUIRED DOCUMENTS. MUST ACCOMPANY THIS APPLICATION.

1. WRITTEN DESCRIPTION OF PROJECT

a Description of existing structure(s) and environmental settirrp including theirfastoricalleaturos and sigtificanee:

SQe a}la~h~~ e><l~~bi~s

b. General description of project and its effect on the historic resource(sL the environmental setting, sock where applicable; die historic district

~Qi A•tid1L~99r OtiY►i~c~L

2. $ITE PLAN

Site and environmental setting, drawn to scale. You may use your plat. Your site plan must include:

a. the scale, north arrow, and date;

b, dimensions of all existing and proposed structures; and

c. site features such as walkways; driveways, fences; ponds, streams, trash dumpsters; mechanical equipment; and landscaping.

3. PANS AND ELEVATIONS

You must submit 2 copies of plans and elevations in a format no larger than 11" x 17` Plans an A la x 1 P paper ate orefened

8. Schematic construction plans, with marked dimensions, indicating location. size and general type of Wags, window and door openings, and other
fired features of loth the existing resoWcels) and the proposed work.

b. Elevations (lecedes), with marked dimensions, clearly indicating proposed work in relation to existing construction and, when appropriate, context
All materials: and fixtures proposed for the exterior must be noted on the elevations drawings. An existing and a proposed starvation drawing of each
facade affected by the proposed work is required.

4. MATERIALS SPECIFICATIONS

General description of materials and manufactured items proposed for incorporation in the work of the project This information may be included on your
design drawings.. .

5. PHOTOGRAPHS

a. Clearly labeled photographic prints of each facade of existing resource. including details of the affected portions. All labels should be placed.on the
front of photographs.

b. Clearly label photographic prints of the resource as viewed from the public right-of-way and of the sdjoiiiurg properties. AU 16be1s should be pbeed on
the front of. photographs.

6. TREE SURVEY

if you.tre.proposing construction adjacent toot t jithin me -r,c6re of tree 6" ar larger in diameter let. approximately 4.feet above the ground), you
must file an accurate tree survey identitying. the sce, iocanon. and species of each tree of at least that dimension,

1. ADDRESSES OF ADJACENT AND CONFRONTING PROPERTY-OWNERS:

For ALL protects, provide an accurate list of adjacent and confronting property owners Imit tenants), including names, addresses, and zip codes. This fist
should include.the owners of all lots or parcels which adjoin me cartel in question, as well as the.owner(s) of Potts) or pateells) which is directly across
the streeVhighway from the parcel in.question. You can ottain this information ham the Department of Assessments and Taxation; Sl Moruoe Street,
Rockvile:13011279.13561.

PLEASE PRINT (IN BLUE OR BLACK INK) OR TYPE THIS INFORMATION ON THE FOLLOWING PAGE.
PLEASE STAY WITHIN THE GUIDES OF THE TEMPLATE. AS THIS WILL BE PHOTOCOPIED DIRECTLY ONTO MAILING LABELS. ~f



Montgomery County Historic Preservation Commission
Application for Historic Work Area Permit (HWAP)
Property Name: National Park Seminary Historic District
Property Address: 2801 Linden Lane, Silver Spring (Forest Glen), MD.

1. SITE IMPROVEMENTS

Existing: The National Park Seminary is located on two parcels covering a total of 32
acres and containing a forested glen and two streams. The primary access to the
buildings was across three bridges spanning to the north. Access to the front (North) side
was terminated when the bridges were demolished through neglect and upon
construction of the North Capitol Beltway.

Narrow drives within the site connect to Linden Lane at five different. points. Limited
parking is available on the South portion of the site. Portions of concrete walkways
remain hinting the original connection and orientation to the glen. Stone buttresses and
retaining walls remain at the edge of the glen where bridges once crossed.

In addition to the Main Building (Bldgs 101, 104; 114 and 116) there are 19 other historic
contributing structures on the site and 4 noncontributing concrete block structures (Bldgs
185-188) and two noncontributing houses (Bldgs 135 & 139) (See the Historic District
Plan). Some original specimen trees, statuary, vines and shrubs remain.

Proposed: The site will be subdivided into numerous parcels all deed restricted to ensure
historic preservation. The deed restriction will require approval of physical improvements
by the Maryland Historic Trust. A neighborhood association, comprised of the owners of
all subdivided lots, will be formed to maintain the outlots and community amenities. The
forested glen will be the subject of a conservation easement with Montgomery County.

The Main Building (which for this application includes the Senior House (101b), Senior
Annex (101f), Music Hall (104), Chapel (114) and Aloha House (116)) will occupy three
subdivided parcels. The only portion of the Main Building that is utilized for rental housing
is (101a,c,d&e). The remaining portion of the building and the other buildings will be on
separately owned parcels and converted into condominiums and single-family homes.
Rehabilitation plans for the remaining existing buildings will be submitted HWAP
amendments.

New condominiums will be constructed on vacant parcels replacing the noncontributing
concrete block structures and in other underutilized areas of the site. The buildings will be
of similar scale and style to the existing structures, however, differentiated by modern
materials (See the narrative attached to the elevations). The Site Plan, Elevations and
Site Sections provide the location and scale of the proposed buildings.

The existing drives and walk locations will be retained as much as possible, however
their condition warrants replacement in most areas. A new two level 100 stall parking
structure will be constructed to the north of the Music Hall where the Odeon Theater once
stood. The structure will be flush with the grade on its south (building) side and be one
story above grade on its north (glen) side. The attached parking lot will follow the
proximate contours of the existing lawn in order to preserve the existing specimen trees.
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Montgomery County Historic Preservation Commission
Application for Historic Work Area Permit (HWAP)
Property Name: National Park Seminary Historic District
Property Address: 2801 Linden Lane, Silver Spring (Forest Glen), MD

Parking lot and drive lighting will be modern non-period lighting (See lighting plans).
Landscaping will be provided as identified in the landscape plans.

Drawings: SP1A-S.P12, LO-0 — L4-2, 1-1-1 —5; Building Elevations and Narrative
prepared by Lessard Group; Blocking Plan Set for Buildings 107-138, Schematic
Documents (Sheets T-1 - A6.7) for the Main Building and Historic District Plan,
all prepared by The Alexander Company,

2. BUILDING PLAN

TYPICAL CORRIDORS

Existing: Most floors contain original double loaded corridors with individual or
adjoining rooms on each side. Single loaded corridors exist in the Ballroom and in the
Music Hall. Noncontributing brick stairwells were added by the Army to eliminate
dead end corridors and to reduce exiting distances as required for medical facilities.

Proposed: Many of the brick stairwells that have an adverse effect on the exterior
will be demolished and the facade rebuilt to match the original (post Ament era).
Many secondary corridors will be shortened to eliminate noncompliant dead end
situations. Primary corridors will remain.

Drawings: A2.0-A3.4, A5.1—A5.4

TYPICAL WALLS

Existing: Walls are constructed of wood studs with wood lath and plaster. Plaster
conditions vary from fair to unsalvageable depending on the degree of water
infiltration and water/steam leaks. Wood trim, base and casing are present in. both the
hallways and individual rooms. Wainscoting exists in some rooms. Wood trim is in
varying condition from good (Ballroom) to unsalvageable (portions a Sectors a,b and
d of the Key Plan).

Proposed: Many interior partitions will be selectively demolished to make room for
the adaptive reuse or because of their condition. Stub walls and headers will remain
in order to provide an indication of their former locations. Wood trim, casing and base
will be salvaged and reinstalled on retained and reconstructed walls. Existing plaster
walls will be repaired per Specification Section 09950 and new walls drywalled. New
base will consist of simple wood sections and vinyl base. New doors will not receive
casing.

Drawings: A2.0 - A3.4,

v



Montgomery County Historic Preservation Commission

Application for Historic Work Area Permit (HWAP)

Property Name: National Park Seminary Historic District

Property Address: 2801 Linden Lane, Silver Spring (Forest Glen), MD

TYPICAL CEILINGS

Existing: Wood Ceilings were removed from the main dining area and were replaced
with acoustical tiles. The original wood trimmed beams remain and are in varying
condition from good to unsalvageable (north portion of Sector e). Wood beams and
ceiling in the ballroom remain in good condition. Tin ceilings exist in varying condition
in the kitchen area (southeast portion of Sector e). All other ceilings are plaster
ceilings of varying condition from fair to unsalvageable)

Proposed: Wood beaded ceilings will be reconstructed in the area of the dining room
that is to become the community room. Wood ceilings will be cleaned and refinished
in the ballroom. Tin ceilings will be retained in the former kitchen are and refinished.
Plaster ceilings will be repaired, when possible per Specification Sections 09950 -
09970, or replaced with drywall. New ceilings will be drywall.

Drawings: A2.0 - A3.3

TYPICAL FLOORS

Existing: Most floors are hardwood floors with the exception of hearths, the former
kitchen and the areas where water damage required replacement. Replaced floors
were constructed of plywood. The conditions of the floors range from good (ballroom)
to unsalvageable (numerous areas). The floors in the Senior house and many of the
floors over crawl spaces and steam tunnels have collapsed or are in the process of
collapsing. These floors will be completely removed and reframed.

Proposed: Salvageable wood floors will be sanded and refinished in selected areas
of the building where the floors are level to an acceptable tolerance (See
specification 09550). Corridors will be carpeted to reduce noise. Other flooring will
consist of vinyl flooring (all kitchens and baths) and carpet over pad (remaining living
rooms, dens and bedrooms) over floor leveling where floors are out of level by more
than '/z' in 10' (See Specification Section 03650).

Drawings: A2.0 - A3.4

TILE

Existing: Some tile remains in original bathrooms and around some fireplaces. Many
tile pieces are broken or missing.

Proposed: Salvaged tile will be used to repair fireplace mantels and hearths and to
patch floors in areas where bathrooms will remain. (See Specification Section 09300)

Drawings: A2.0- A3.3



Montgomery County Historic Preservation Commission
Application for Historic Work Area Permit (HWAP)
Property Name: National Park Seminary Historic District
Property Address: 2801 Linden Lane, Silver Spring (Forest Glen), MD

TYPICAL DOORS

Existing: Most Interior doors are in good to fair condition. Exterior doors are in good
condition where protected from the elements. and in fair to unsalvageable condition
elsewhere.

Proposed: Interior doors located in walls that are to be retained will be refinished.
Damaged and unoriginal hardware will be replaced with hardware salvaged from
doors that were in demolished partitions. Unusable doors facing the corridors will be
fixed closed and refinished on the corridor side (new walls will be constructed behind
them on the unit side). All retained doors will be repaired and refinished.
Replacement doors in existing locations will be milled to match the original. New
doors in new partitions will be flush wood doors.

Drawings: A2.0- A3.4 & A7.1- A7.3

TYPICAL WINDOWS

Existing: Most windows are in salvageable condition although many sills, bottom
rails and some jambs are damaged beyond repair. One leaded stained glass
windows remains in the attic of the south side of the main building. Original clerestory
windows remain in the kitchen, however original skylights have been removed.

Proposed: Wood windows will be repaired per Specification Section 08615.
Unsalvageable sashes and sills will be replaced with identical sections. Windows will
be refinished, weather-stripped and re-roped or fixed closed. The stained glass
window will be repaired per Preservation Brief 33. Skylights will be replaced with unit
skylights and clerestory windows repaired.

Drawings: A5.1 — A5.4

CABINETRY

Existing: Some original cabinetry remains although it is generally of simple low
quality built-in wood shelving and drawers with little or no detailing. The army
installed metal medical and laboratory cabinetry in various locations.

Proposed: Very little shelving or cabinetry will be retained. New cabinets will be
plastic laminate with flush doors and wire pulls.

Drawings: A7.1-A7.3



Montgomery County Historic Preservation Commission
Application for Historic Work Area Permit (HWAP)
Property Name: National Park Seminary Historic District
Property Address: 2801 Linden Lane, Silver Spring (Forest Glen), MD

HVAC

Existing: Heating is provided via steam heat from the central heating plant..
Radiators line the perimeter of the building. Steam piping leaks are commonplace in
the building. No air conditioning exists and ventilation was accomplished with roof top
power ventilators supplied by large grills in the corridors.

Proposed: All steam piping, condensate lines and radiators will be removed. Roof
top and through-wall ventilators and ductwork will be removed where accessible.
HVAC will be accomplished via a two-pipe water source system. The boilers will
provide heated water in the winter and the chillers will provide chilled water in the
summer to the air-handling units in each of the apartments. The air-handlers will be
installed horizontally above a dropped soffit in each of the units. Proposed dropped
soffit locations will be submitted as an amendment to this Part 2 once the locations
are coordinated with the HVAC contractor. (See Specification Section 15500).

Drawings: A5.1

PLUMBING

Existing: Much of the existing plumbing is in poor condition due to freezing
conditions. Broken pipes are responsible for much of the water damage that has
occurred in the building, especially in the Senior House (Sector b) where floors have
collapsed.

Proposed: All plumbing waste, water and vent piping will be removed. Some tubs
and pedestal sinks will be retained for reuse on the third floor of the main building
where ceiling heights do not permit fiberglass modules. New plumbing including
fixtures, equipment and piping will be provided throughout the building.

Drawings: A3.0 — A3.3, A7.2

ELECTRICAL

Existing: Most of the fixtures within the building are unoriginal. Original fixtures are
limited to grand spaces such as the ballroom. Electrical service includes cloth-
insulated wiring and fuses and must be replaced.

Proposed: Original fixtures will be retained and repaired. New fixtures within the
apartments will be limited to can lights and strip fixtures over the vanities. Hallway
lighting will be provided with wall sconces and pendant fixtures depending on ceiling
height and accessibility. These fixtures will be submitted as an amendment to this
Part 2 for approval.

Drawings: A5.1 & A5.4, A7.2
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Montgomery County Historic Preservation Commission
Application for Historic Work Area Permit (HWAP)
Property Name: National Park Seminary Historic District
Property Address: 2801 Linden Lane, Silver Spring (Forest Glen), MD

ROOF

Existing: The existing roofs are of various constructions. There are slate roofs of
many types, sloped metal roofs of two types flat metal roofs, asphalt built-up roofing
and shingles. Most of the roofing is leaking and needs to be replaced. Much of the
roof decking has rooted out exposing the underside of the slate from the attic
spaces, especially near valleys. Gutters and downspouts exist on some roofs and
are no longer safely secured.

Proposed: The slate roofs on the front of the building and on turrets and hipped
projections (where indicated on the elevations) will be repaired and replaced with
salvaged slate material per Preservation Brief 29. Other slate roofs will be replaced
with fiber-cement shingles cast from slate patterns or asphalt Slateline shingles per
Specification Section 07310 depending on its visibility (slope of the roof height above
grade and location) see elevations, for locations. Damaged roof deck will be replaced
with %" T&G OSB and covered with felt. New copper flashings, gutters and
downspouts will be installed to replace the existing.

Drawings: A5.1 — A5.4, A2.5, A3.5

MASONRY

Existing: Most of the masonry is stone although some brick masonry exists mainly
on the fireplaces, chimneys and the army-built stairwells. The condition of the
masonry walls range from fair to poor condition. Failure of the stone is occurring on
the north side of the senior house.

Proposed: The exterior masonry and stone will be cleaned and tuckpointed per the
Specifications Section 04500 Masonry Restoration and Cleaning. Missing and badly
damaged sections will be rebuilt.

Drawings: A5.1 — A5.4

STUCCO

Existing: The stucco is in fair condition. Caulking is required around decorative wood
trim, windows and doors. Damaged stucco exists primarily below leaking balconies

Proposed: Stucco will be preserved and repaired per Preservation Brief 22. Soffits
that are damaged beyond repair (under failing balconies) will be replaced with stucco
on wire lath or EIFS to match.

Drawings: A5.1 — A5.4
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DHCD
Maryland DeparMrcnt of Housing
and Community Dftopment

Mr. David G. Vos
Alexander Company
145 East Badger Road
Suite 200
Madison, Wisconsin 53713

Dear Mr. Vos:

March 4, 2005

RE: MHT Easement Committee Review
Forest Glen

Robert L. Ehrlich, Jr.
GOVERNOR'

Michael S. Steele
LT. GOVERNOR

Victor L Hoskins
SECRETARY

Shawn S. Karimian
DEPUTY SECRETARY

Thank you for your letter, received on February 16, 2oo5, and your appearance before
the Easement Committee of the Maryland Historical Trust on February 22, 2005, to explain the
progress and request approvals for certain work at Forest Glen.

Based on the recommendation of the Easement Committee, I approve of the work as
outlined in your letter. This approval is conditional on the Trust reviewing and approving the
final construction documents for these various construction projects. Please submit
construction documents for review and approval as they are developed. My comments below
follow the same sequence as your letter.

Phasing: As noted in your letter, the first phase of this project will be the construction and
rehabilitation south of the Glen and certain utility and stream channel protection work in the
Glen during the years from 2005 through 2008. Included at this time are the schematic and
rehabilitation plans for the Main Building, Aloha House, Cbapel and Music Hall. The work
proposed in these areas is acceptable as shown.

Schematic plans for the construction of a new house on Lot 59 and a two level parking structure
as well as plans for the remaining historic structures are acceptable, but more detailed plans will
need to be submitted for approval.

Selective demolition of the Senior House will now include the removal of the existing roof and
the construction of a new roof probably reusing the existing slate on the rebuilt roof. This
change from earlier plans is approved.

Phase Two of the project will not occur before 2oo6 and will include construction of new town
homes on lots 65-73; rehabilitation of the Castle; rehabilitation, selective demolition and an
addition to the Villa. This work could include reconstruction of the bridge across the Glen. This
work is approved conceptually but further details will need to be submitted as the development
process moves forward.

n

DIVISION Of HISTORICAL AND

CULTURAL. PROGRAMS

100 Community Place
Crownsville, MD 21032

PHONE 410-514-7600

TOLL FREE 1-800-756-0119
FAX 410-987-4071
TTY/RELAY 711 or 1-800-735-2258
WEB www.mdhousing.org

(940 



p.3

Mr. David G. Vos
Page 2
March 4, 2005

Demolition/Relocation: Six non-contributing structures will be demolished as well as the
Poultryman's Cottage. The eastern half of the Italian Villa will also be demolished as
part of Phase Two and building 135 will be relocated to Woodstock Court. This work is
approved.

Sitework: Much of the existing infrastructure will be demolished including but not limited to
steam tunnels, parking lots and roadways. Significant historic elements including many
walkways, roadways, gardens, stairs and statuary, etc. will be retained. This is also approved.

This is a very large project and I commend you for your diligence in coordinating and
directing the interaction with the Trust. The approvals for the above work are general and
conditional where planning is still going on and more specific where plans are formulated, such
as the selective demolition of the Senior House. Please be cautious and keep the Trust informed
of your actions as they are developing. As you actually begin work in the historic areas, please
give us as much notice as possible so that we may be able to do a site visit if necessary.

This project is being coordinated between the Easement office and the Tax-Credit office.
Please make sure that they are both kept informed of the plans as they develop. At the moment
Collin Ingraham, for Tax-Credits is taking the lead. We look forward to your offer to conduct a
site visit later in March.

The above approvals are for one year from the date of this letter. As your plans develop
please send them to the Trust for review and approval. For further information please contact
Collin Ingraham or Richard Brand at i-800-756-o119 x7634 or by email at
brandadhcd.state.md.us.

Sincerely,

,,/;/J. Rodney Little
Director

cc: Collin Ingraham

OLO
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HISTORIC PRESERVATION COMMISSION STAFF REPORT

Address: 7180 Linden Lane

Applicant: Alexander Company

Resource: Master Plan Site #36/01
National Park Seminary Historic District

Review: HAWP
Case Number: 36/01-04A

PROPOSAL: Building stabilization with selective demolition

RECOMMENDATION: Conditional Approval

BACKGROUND

Meeting Date: 10/13/04

Report Date: 10/06/04

Public Notice: 09/24/04

Tax Credit: No

Staff: Tania Tully

The National Park Seminary Historic District as it stands today is a combination of many architectural

styles and building types constructed over its more than 100-year history. The property was originally part
of a large tract of land owned by Daniel Carroll, Commissioner of the District of Columbia. Carroll's
brother John, the first Bishop and first Archbishop of the American Roman Catholic Church, began his
ecclesiastical career on a different portion of the property in 1772.

In 1887, the Forest Glen Improvement Company built Ye Forest Inne as a resort hotel. By 1893 the Inne
had proven to be a financial disaster and was closed. In early 1894 it was leased to John and Vesta
Cassedy who converted the hzne into the main building of the National Park Seminary, a finishing school
for girls. The majority of the seminary's buildings were built by the Cassedys between 1894 and 1915.
This included buildings such as the stone chapel, the gymnasium, the Aloha Dormitory, the Odeon Theater
(no longer extant), an Italianate dormitory, and multiple sorority houses depicting architecture from across
the globe.

In 1916, James E. Ament took over the seminary adding the ballroom, installing sculptures, and
landscaping the grounds. Roy Tasco Davis replaced Ament in the late 1930s converting the Seminary into
a junior college. Davis was only able to remain until 1942 when the U.S. Army took the property for use
as part of the Walter Reed Army Hospital. In response to a threat of demolition, the site was listed in the
National Register of Historic Places in 1972. The Army actively used the site until 1973 and, over the next
20 years, the patients, services, and offices were moved to other Walter Reed Army Medical Center
facilities.

As the Army vacated the site, there were significant concerns about neglect and deterioration of the
property. The Army discussed the possibility of disposing of the property for nearly 30 years. Two major
feasibility studies were completed for re-use of the site (one in 1972 and one in 1995) and the Army
undertook a wide variety of studies and documentation efforts in response to federally and state mandated
regulations. However, little maintenance of the buildings took place and one major building — the Odeon
Theater — was destroyed by arson in 1993. Finally, in approximately 2000, the Army began the process to
declare the National Park Seminary as excess and to dispose of it. The Army has been working with the



General Services Administration (GSA) in the effort.

PROPOSAL:

The applicant proposes the following (see also circles 5 & 6):
■ Board up all windows and glass doors to within 8' of grade

(All bldgs except Miller Library #115, and Stables #125)
■ Install (1) 144" louver on each side of building/floor/3,000 SF of space.

(Louvers to be installed in window openings)
(All bldgs except Miller Library #115, and Stables #125)

■ Replace missing downspouts, adjust & clean debris from existing gutters
■ Gymnasium #118 — Replace roof decking above W Stair and NE corner
■ Villa #119 — Eastern portion of building to be demolished in the future. Maintain drainage from

basement to prevent deterioration of the western portion of the building.
■ Practice Hall and Power Building #120 — Sheath and stabilize north wall
■ Main Building #101 — See attached plans and keyed photo notes (circles 7-16)

In addition, the applicant has requested that "the Historic Preservation Commission appoint a staff person

to supervise the work identified in this plan. The staff person should be allowed to permit minor alterations

and to approve time sensitive modifications provided that such modifications are necessary in order to save

and secure historic fabric and/or protect workers during the implementation of the plan."

APPLICABLE GUIDELINES:

Montgomery County Code; Chapter 24A

• A HAWP permit should be issued if the Commission finds that:

1. The proposal will not substantially alter the exterior features of a historic site or historic
resource within a historic district.

3. The proposal would enhance or aid in the protection, preservation and public or private
utilization of the historic site or historic resource located within an historic district in a manner
compatible with the historical, archeological, architectural or cultural value of the historic site
or historic district in which an historic resource is located; or

Secretary of the Interior's Standards for Rehabilitation:

1# A property will be used as it was historically or be given a new use that requires minimal change to its
distinctive materials, features, spaces, and spatial relationships.

2# The historic character of a property will be retained and preserved. The removal of distinctive
materials or alteration of features, spaces, and spatial relationships that characterize a property will be
avoided.

5# Distinctive materials, features, finishes, and construction techniques or examples of craftsmanship that
characterize a property will be preserved.

6# Deteriorated historic features will be repaired rather than replaced. Where the severity of deterioration
requires replacement of a distinctive feature, the new feature will match the old in design, color,
texture, and, where possible, materials. Replacement of missing features will be substantiated by
documentary and physical evidence.

W



STAFF DISCUSSION

This Historic Area Work Permit application is the first of several to come forward for this enormous
undertaking. The Commission heard the development team's vision for the property at the June 9 h̀

meeting. This vision involves minimal demolition and maximum preservation. Appropriately, the intent
of this HAWP is the stabilization and mothballing of the historic buildings. Due to the complex nature of
this project, which involves new construction in addition to rehabilitation, and because of the number of
buildings, rehabilitation will be phased.

As the Commission is aware, the Maryland Historical Trust will hold a historic preservation easement on
the property once it is transferred from the federal government and the financing will include state and
federal historic preservation tax credits, thus requiring another level of review. As such, much of the
information provided by the applicants is beyond our review authority — however, it does help to have the
complete picture in order to assess the requests in the HAWP application.

The only work item that warrants discussion at this point is the structural work occurring on the Main
Building in Sector ̀ B" (circles 7 & 10). Two floors of the section known as Senior House have
completely collapsed and must be stabilized before more of the building is affected. Due to the nature of
the collapse, the configuration of the building, and for worker safety debris removal will occur using a
backhoe. This necessitates creating temporary holes in the side of the building to allow for access to the
collapsed area of the building. As can be seen in Circle 7, the holes are being kept in proportion to the
windows and are only as large as necessary. In addition, the existing windows will be stored and re-used
in the next phase of the project.

Having seen the damaged sections of the building — inside and out — staff agrees that drastic measures are
necessary in this case. The applicant is working in good faith with our office, MHT and the National Park
Service to ensure the preservation of these buildings. Because of this, staff recommends that the
application be approved and that staff be given the authority to approve emergency measure should they
become necessary. The buildings are deteriorating at an alarming rate — time is of the essence.

STAFF RECOMMENDATION:

Staff recommends that the Commission approve the HAWP application as being consistent with Chapter
24A-8(b)(1) & (3);

and with the Secretary of the Interior's Standards for Rehabilitation #'s 1, 2, 5, & 6;

and with the condition that:

The development team will work closely with staff on the work approved in this application. Any
minor alterations and time sensitive modifications that are necessary in order to save and secure
historic fabric and/or protect workers will be approved by staff prior to implementation.

and with the general condition applicable to all Historic Area Work Permits that the applicant will
present 3 permit sets of drawings to HPC staff for review and stamping prior to submission for
permits (if applicable). After issuance of the Montgomery County Department of Permitting Services
(DPS) permit, the applicant will arrange for a field inspection by calling the DPS Field Services Office at
240-777-6370 prior to commencement of work and not more than two weeks following completion of
work.
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THE MARYLAND-NATIONAL CAPITAL PARK & PLANNING COMMISSION

October 6, 2004
MEMORANDUM

TO: Montgomery County Historic Preservation Commission

FROM: Tania Georgiou Tully, Senior Planner
Historic Preservation Section

SUBJECT: Application to Rezone the National Park Seminary Historic District (Master Plan Site #36/01)

STAFF RECOMMENDATION

Support the current application (G-828) to rezone the National Park Seminary from R-90 to PD-15.

BACKGROUND

I1

The National Park Seminary was designated to the Master Plan for Historic Preservation in 1979. The property,
currently owned by the U.S. Army, will be transferred in the near future to Forest Glen Venture, LLC, a
development team devoted to the adaptive reuse of the historic buildings.

In approximately 2000, the Army began the process to declare the National Park Seminary as excess and to
dispose of it and has been working with the General Services Administration (GSA) in the effort. Initially, it was
not clear as to what role the Montgomery County government wished to play in the excessing process. However,
in the last two years, the county — through the Executive's Office of Planning Implementation — has taken an
active role in working to find a development team to undertake the rehabilitation and redevelopment of this
historic site.

In May 2003, the county issued a Request for Expressions of Interest for the project and a number of qualified
development teams responded. A committee of county staff (including Gwen Wright, MNCPPC Historic
Preservation Supervisor), Maryland Historical Trust (MHT) staff, and community representatives interviewed
several of the development teams and made recommendations to County Executive Doug Duncan about which
team seemed most qualified to take on the National Park Seminary project. In December 2003, Mr. Duncan
announced that the Alexander Company, in partnership with Eakin/Youngentob, was the selected development
team.

This rezoning request is the first of many steps that will enable rehabilitation and reuse of the National Park
Seminary.

PROPOSED REZONING

The applicants have requested rezoning the National Park Seminary from R-90 to PD-15, a planned development
zone. The purpose of this request is to allow for the higher density needed to help finance the project and allow

MONTGOMERY COUNTY HISTORIC FRESERVATION COMMISSION, 1 109 SPRING STREET, SUTIE 801, SILVER SPRING, MARYLAND 20
W W W. M C-M NCPPC.ORG/HISTORIC 1
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for the rehabilitation of the historic properties. The amount of property to be rezoned is approximately 32 acres,
the majority of which is within the boundaries of the historic district.

STAFF DISCUSSION

The success of the rehabilitation and re-use of the historic buildings at the National Park Seminary is dependent
on many factors including finances. The financing on this project is extremely complex, requiring new
construction and the use of State and Federal Historic Preservation tax incentives. This rezoning will allow for
the density and number of housing units needed to finance the rehabilitation. All new construction within the
historic district proposed as a result of this change would, of course, be subject to HPC review and require an
Historic Area Work Permit. It will also need to be reviewed by MHT, which will hold an easement on the
property.

Staff supports the rezoning request and recommends that the Commission do the same.

M:



III

HISTORIC PRESERVATION COMMISSION STAFF REPORT

Address: 7180 Linden Lane Meeting Date: 10/13/04

Applicant: Forest Glen Ventures, LLC Report Date: 10/06/04

Resource: Master Plan Site #36/01 Public Notice: 09/24/04
National Park Seminary Historic District

Tax Credit: No
Review: PRELIMINARY SITE PLAN
Case Number: N/A Staff: Tania Tully

PROPOSAL: Redevelop property for medium density residential use, including new construction.

STAFF RECOMMENDATION

Staff recommends that the HPC support this development proposal with the following comments for the
Planning Board:

■ Allow Linden Lane to remain as narrow as possible to retain the historic character of the district.
■ Support the fast tracking the reviews of this project for the good of the historic buildings.

BACKGROUND

The National Park Seminary Historic District as it stands today is a combination of many architectural
styles and building types constructed over its more than 100-year history. The property was originally part
of a large tract of land owned by Daniel Carroll, Commissioner of the District of Columbia. Carroll's
brother John, the first Bishop and first Archbishop of the American Roman Catholic Church, began his
ecclesiastical career on a different portion of the property in 1772.

In 1887, the Forest Glen Improvement Company built Ye Forest Inne as a resort hotel. By 1893 the Irene
had proven to be a financial disaster and was closed. In early 1894 it was leased to John and Vesta
Cassedy who converted the Inne into the main building of the National Park Seminary, a finishing school

for girls. The majority of the seminary's buildings were built by the Cassedys between 1894 and 1915.
This included buildings such as the stone chapel, the gymnasium, the Aloha Dormitory, the Odeon Theater

(no longer extant), an Italianate dormitory, and multiple sorority houses depicting architecture from across
the globe.

In 1916, James E. Ament took over the seminary adding the ballroom, installing sculptures, and
landscaping the grounds. Roy Tasco Davis replaced Ament in the late 1930s converting the Seminary into
a junior college. Davis was only able to remain until 1942 when the U.S. Army took the property for use
as part of the Walter Reed Army Hospital. In response to a threat of demolition, the site was listed in the
National Register of Historic Places in 1972. The Army actively used the site until 1973 and, over the next
20 years, the patients, services, and offices were moved to other Walter Reed Army Medical Center
facilities.



As the Army vacated the site, there were significant concerns about neglect and deterioration of the
property. The Army discussed the possibility of disposing of the property for nearly 30 years. Two major
feasibility studies were completed for re-use of the site (one in 1972 and one in 1995) and the Army
undertook a wide variety of studies and documentation efforts in response to federally and state mandated
regulations. However, little maintenance of the buildings took place and one major building —the Odeon
Theater — was destroyed by arson in 1993. Finally, in approximately 2000, the Army began the process to
declare the National Park Seminary as excess and to dispose of it. The Army has been working with the
General Services Administration (GSA) in the effort.

SITE DESCRIPTION

SIGNIFICANCE: Master Plan Site #36/01
STYLE: Varies — Tudor, Colonial, Greek Revival, Italianate, etc...
DATE: 1887-1927

The subject parcel 880 and part of 394 (just under an acre) encompasses approximately 33 acres and is
roughly bounded by I-495 on the north, a private road that runs parallel to the CSX line on the east, and
Linden Lane on the south and west. The neighborhood west of the district consists of single-family
residences constructed from the 1920s through the 1980s. The area to the east contains Army warehouses,
commercial properties and single-family residences. South of the district is a vacant lot that will be built-
out with new construction as part of this project and the Walter Reed Army Medical Center is south and
east of that.

PROPOSAL:

The applicant is proposing to redevelop the National Park Seminary as a residential neighborhood
consisting of no more than 280 dwelling units with many of them located within the existing historic
buildings. The Development Plan (Circle 5) is broken into 2 parcels; Parcel 2 is not within the historic
district (Circle 12). The breakdown of residential units on Parcel 1 is as follows:

18'x40' Townhouse ............................ 51
Front-load Townhouse .......................... 8
Single-family Detached ....................... 13
Multiple-family, 4 stories or less....... 135
Multiple-family. over 4 stories............ 31
Total units within Historic District ... 238

These numbers may be revised and changed as the site plan review process proceeds, but the total number
of residential units on both parcels will not exceed 280.

STAFF DISCUSSION

Because of the size and complexity of this project the applicant is working with M-NCPPC staff to
expedite and streamline the permitting and approval processes. The plan as submitted today is not the first
iteration and is not the last, however, it has changed from what the Commission saw at the June 9, 2004
briefing (Circle 11). The changes are in response to comments from the Commission, the Maryland
Historical Trust, and the National Park Service as well as from other departments within Park & Planning



(Environmental, Transportation, etc.). The major changes to and challenges with the site with are the new
construction and the required parking. In an ideal world the development team would be able to finance
the rehabilitation and adaptive reuse of the historic buildings without the need for new construction on the
historic site — this is not the case.

In order to reduce the size of the parking lot in the former front lawn of the main building, spaces have
been tucked into corners throughout the site. The new construction within the district is concentrated
towards the east end with fewer units in between the Gymnasium and the Maids Quarters/Practice Hall.
Eight units are now proposed along the private drive leading to the Villa rather than one or two and the
east end of the Villa is still proposed for demolition at a later date. A new single-family residence is
proposed to the west of the Swiss Chalet due to a slight reduction in land available south of Linden Lane.

At this time (assuming that stabilization measures for the historic properties are put in place) only the west
end of the Villa, a collapsed portion of Main (see HAWP 36/01-04A), some of the Army constructed stair
towers, and four non-contributing buildings are proposed for demolition. The applicant is moving forward
on applications for State and Federal Historic Preservation Tax Credits and is well aware of the
Preservation Easement that will be in place once they obtain ownership of the property.

The scale of the new construction in comparison with the historic buildings can be seen in the sections
provided in circles 7-10. Due to the topography of the site, some of the new buildings will be taller than
the Practice Hall and power Plant, but the reduction in the number of units will allow for a better view of
the historic buildings from the main entrance off of Linden Lane. In addition, they are smaller in scale
than the gymnasium. Most of the infill construction will replace non-contributing the concrete block
Army-era buildings.

One of the issues of concern to staff and neighboring residents is the proposed road widening currently
being required by the Department of Public Works and Transportation. Linden Lane is a narrow road and
historically was the back door to the Seminary and several of the historic buildings are already set very
close to the existing road. Staff believes that widening-the road has the potential to decrease the historic
character of the district and its connection with surrounding neighborhoods. If the road is required to be
widened, staff recommends that the Commission support a waiver allowing the widening to be as minimal
as possible.

Staff is supportive of this plan and will continue to work with the applicant as the plan is tweaked in
response to concerns by other departments. At this time, though, the applicant is seeking the Commissions
approval of the current proposal. If there were substantive changes the plan would be brought back before
the Commission, but the applicant needs a positive recommendation from the Commission in order to
proceed with design of the new construction.



Tully, Tania

From: vosd [dgv@alexandercompany.com]
Sent: Monday, August 02, 2004 10:41 AM
To: Tully, Tania
Subject: FW: Forest Glen Seminary

-----Original Message-----
From: vosd [mailto:dgv@alexandercompany.com]
Sent: Monday, August 02, 2004 9:15 AM
To: Tania Georgiou Tully (E-mail)
Subject: Forest Glen Seminary

Tania: We will be meeting with Collin and a structural engineer at 1:00 tomorrow (Tuesday) to determine the extent of
selective demolition on the Senior house. We plan to perform this selective demolition as soon as we take possession in
mid September. A section of two floor levels has collapsed and a portion of the exterior wall is buckling and has moved out
about 6" in the past two weeks. My fear is that if this section of the building caves in, it may compromise some salvageable
sections. We would like to remove this damaged section surgically - but we are in a race against time.

You are welcome to join us on this site visit. Please let me know if we need on get this on the agenda for the Historic
Preservation Commission in order to get our demolition permit. I have attached some photos that I took last month for
your review.

I

Floor condition Floor condition
(6-24-04) 011....(6-24-04) 013....

David G. Vos, AIA
Development Project Manager
The Alexander Company, Inc
145 E. Badger Road
Suite 200
Madison, WI 53713
(608) 268-8112 (direct dial)
(608) 258-5580 (office)
(608) 258-5599 (fax)



HISTORIC PRESERVATION COMMISSION

Isiah Leggett
County Executive

Julia O'Malley
Chairperson

Date: January 25, 2007

MEMORANDUM

TO: Forest Glen Venture, LLC N ~ C~l
2801 Linden Lane, Silver Spring

FROM: Tania Tully, Senior Planner
Historic Preservation Section
Maryland-National Capital Park & Planning Commission

SUBJECT: Historic Area Work Permit Application #442114

Your Historic Area Work Permit (HAWP) application for minor exterior modifications to the Practice Hall, Power

Plant, and Firehouse was Approved with Conditions by the Historic Preservation Commission at its January 24,

2007 meeting.

The conditions of approval were:
1. The applicant will obtain written approval from the Maryland Historical Trust before submitting

drawings to Staff for stamping.
2. Major changes will be brought back to the HPC for approval.

Before applying for a building permit from the Montgomery County Department of Permitting Services (DPS), you
must schedule a meeting with your assigned staff person to bring your three (3) final permit sets of drawings in to
the Historic Preservation Office at 1109 Spring Street for stamping. Please note that although the Historic
Preservation Commission has approved your work, it may also need to be approved by DPS or another local
government office before work can begin.

When you file for vour building hermit at DPS. you must take with you stamped drawings. the official approval
letter, and the signed HAWP Application. These forms will be issued when the drawings are stamped by your
assigned staff person and are proof that the Historic Preservation Commission has reviewed your project. For
further information about filing procedures or materials for your county building permit review, please call DPS at
240-777-6370.

If your project changes in any way from the approved plans, either before you apply for your building permit or
even after the work has begun, you must contact the Historic Preservation Commission staff at 301-563-3400.
After your project is completed, please send photos of the finished work to HPC staff.

Thank you very much for your patience and good luck with your project!

PTV-AA4e J

Cr 
Y

X 
17 "e~

04, U,'S

Historic Preservation Commission . 1109 Spring Street, Suite 801 a Silver Spring, MD 20910 9301 /563-3400 •301 /563-3412 FAX





1. Exl5ting paving In areas to remain well be milled overlayed.

2. Linden- Lane to be real lgned-and Improved.

LEGEND

NATIONAL PARK 5EMINAKY
H15TOKIC-DI5TRICT

F0R.E5T CONSERVATION E5MT

INTERPRETATIVE TRAIL .ALIGNMENT_

LIMITS OF D15TUR13ANCELOD
BRL FLOODPLAIN BRL

I OOYR 100 YEAR FLOODPLAIN
SB SB SB STREAM VALLEY BUFFER 

—•—E—•—E—•—e——E ELECTRICAL CONDUIT
_ .......... ............ .......... EDGE OF PAVEMENT

FENCE LINE 
-----~~— NATURAL GAS CONDUIT
ot+w oNw _ or+w or+w OVERHEAD WIRE5

-- --- PROPERTY LINE5
-- — — PUBLIC UTILITIE5 EASEMENTS

—5—~ 5— —5—~-5— 5ANITAKY 5EWER
STORM DRAIN..

u~~ u•—. u`~ u~-- WATER LINE
- STEAM CONDUIT

SANITARY CLEANOUT
STORM DRAIN MANHOLE
ELECTRICAL JUNCTION BOX
ELECTRICAL-MANHOLE
FIRE DEPT CONNECTION
FIRE HYDRANT -
GA5 MANHOLE
GUY POLE

" GA5 VALVE
LIGHT POLE

>fa'' PHONE PEDESTAL
N PHONE MANHOLE

UTILITY POLE

` SANITARY MANHOLE
TRAFFIC CONTROL BOX
TRAFFIC 51GNAL POLE
TREE

' CABLE TELEVISION PEDESTAL
UNKNOWN UTILITY MANHOLE
WATER METER
WATER MANHOLE
WATER VALVE

- BOLLARD
51GN P05T
WOOD P05T

I INLET5
........... CURB INLET

ELECTRICAL POLE
ETR ................EXI5TING TO REMAIN OR BE REBUILT
TBR .................TO BE REMOVED
BLDG....... BUILDING
STY. ...... STORY
A5PH....... A5PHALT
E5MT....... EASEMENT
RCP ...... REINFORCED CONCRETE PIPE
CMP ...... CORRIGATED METAL PIPE
BRL ........ BUILDING RESTRICTION LINE
R/W ..:..... RIGHT-OF-WAY

SITE PLAN APPROVAL STAMP-10 bt~a~
T-37ti7

,ry o -Corpmis.jon

APP_LICANT'S AGREEMENT
The Undersigned agrees to execute all the features and requlrement5 of

thi5 5ite Plan approval 8-05024, including approval conditions, the

development program, and this 516jnature set of the 51te plan.

Forest Glen Venture, LLC.
A,joint venture of aff l ate5 of The Alexander Company. Inc t Eakm/Youngentob A55ociate5,

Inc. 

/
By: / Gate: 1 0-1 2-05

Matthew Birenbaum,
Manager, Forest Glen Venture, I_I-C.
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Tully, Tania

From: Tully, Tania
Sent: Monday, August 02, 2004 11:00 AM
To: 'vosd'
Cc: Wright, Gwen
Subject: RE: Forest Glen Seminary

Dave -
Thanks for the update and invite. The photos are quite illustrative and provide some justification on their own.
Unfortunately I cannot make the meeting tomorrow, but would like to take a look at the exterior impacts once the structural
engineer has given his opinion. I am hoping that you will be back in town the week of the 23rd.
Thanks
-Tania

Tania Georgiou Tully

Historic Preservation Planner

Montgomery County Department of Park and Planning
Historic Preservation Section

1109 Spring Street, Suite 801

Silver Spring, MD 20910

301-563-3400
301-563-3412 (fax)
www.mc-mncppc.org

-----Original Message-----
From: vosd [mailto:dgv@alexandercompany.com]
Sent: Monday, August 02, 2004 10:41 AM
To: Tully, Tania
Subject: FW: Forest Glen Seminary

-----Original Message-----
From: vosd [mailto:dgv@alexandercompany.com]
Sent: Monday, August 02, 2004 9:15 AM
To: Tania Georgiou Tully (E-mail)
Subject: Forest Glen Seminary

Tania: We will be meeting with Collin and a structural engineer at 1:00 tomorrow (Tuesday) to determine the extent of
selective demolition on the Senior house. We plan to perform this selective demolition as soon as we take possession
in mid September. A section of two floor levels has collapsed and a portion of the exterior wall is buckling and has
moved out about 6" in the past two weeks. My fear is that if this section of the building caves in, it may compromise
some salvageable sections. We would like to remove this damaged section surgically - but we are in a race against
time.

You are welcome to join us on this site visit. Please let me know if we need on get this on the agenda for the Historic
Preservation Commission in order to get our demolition permit. I have attached some photos that I took last month for
your review.

<< File: Floor condition (6-24-04) 011.jpg » << File: Floor condition (6-24-04) 013.jpg >>

David G. Vos, AIA
Development Project Manager
The Alexander Company, Inc
145 E. Badger Road
Suite 200
Madison, WI 53713
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4. A

Montgomery County
Historic Preservation Commission

March 23, 2004

Testimony on the Forest Glen Venture LLC
Historic Area Work Permit for
the National Park Seminary

Fred Gervasi, President
Save Our Seminary at Forest Glen, Inc.

Save Our Seminary at Forest Glen (SOS) is a Maryland non-profit organization founded
in 1988 in response to the continuing deterioration of the National Park Seminary. Our
mission is to preserve the seminary, communicate its history, and guide its future. Since
its founding, SOS and its 250 members have worked to fulfill this mission and we are
justifiably proud of several achievements that helped us reach the point we are at today.

o By means of our tours, books, videos, interviews with the local press, presentations to
local civic associations, and by restoring the exterior of the most visible of the
seminary's structures (the Pagoda on Linden Lane), SOS created public awareness of
the seminary and support for saving it.

o Through our lobbying and our law suit for demolition by neglect, SOS gave Walter
Reed Army Medical Center's the incentive to decide that the seminary was excess to
their needs and could be made available for another use.

o By promoting the criteria for redevelopment — Maximum Preservation, Public Access,
Minimum Negative Impact, and Financial Feasibility — we shaped the public and the
political leadership's vision and expectation for the seminary.

o By working with the county, the National Trust for Historic Preservation, and
potential developers both local and distant, we saw to it that the county's process for
selecting a redevelopment team enough strong developer interest to provide a
meaningful choice.

We will, of course, continue to our work of saving the seminary which in the future will
mean:

o Saving the archival record of the seminary,
o Saving the historic memory of the seminary for neighbors, tourists, and scholars and
o Preserving meaningful access to the National Park Seminary Historic District.

SOS will have a permanent presence at the seminary, with space to protect and display
our extensive collection of photographs, books, correspondence, artifacts and
memorabilia.



i

As I testified here last October, Forest Glen Venture's site plan meets the SOS criteria
and has our strong support. We ask the Historic Preservation Commission to grant the
Historic Area Work Permit so that the difficult work of rehabilitating the still threatened
historic structures can begin. There are several issues that were not part of the October
presentation that I want to comment on:

o The developer is studying the feasibility of building a parking deck within the historic
district. They are doing this, in part, because SOS reacted so strongly against the
encroachment of surface parking lots on the historic Lawn. The Lawn is the open
area between a row of connected buildings that includes Presidents House, Senior
House, and Senior Annex and the steep slope of the Glen. It was the traditional
entrance to the seminary campus for the students and their families who arrived by
train at Forest Glen station and crossed a bridge over what is now the Capital
Beltway. It is important to preserve as much as possible or the original landscape
setting of the seminary buildings. A parking deck, carefully designed and planted to
minimize its visual impact holds the most promise for saving a significant portion of
the Lawn.

o The developer is planning an interpretive trail that will connect a paved trail on
county parkland south of Linden Lane (which itself connects to Rock Creek Park and
its extensive trail network) to the secluded pathways in the Glen on the north side of
the historic district. The trail will pass through one of the architecturally richest areas
of the seminary. It will be attractively paved, with seating areas, markers, and
displays that identify and describe important features of the site. The trail will be
open to the public, conveying very clearly the developer's commitment to meaningful
public access. SOS has worked closely with Forest Glen Venture for several months
and will be deeply involved in drafting the text for the markers and displays. When
the trail is completed, SOS will use it as part of our monthly tours of the site.

o Decisions about the width of Linden Lane were not final at the time of your October
meeting. SOS opposed widening the road as incompatible with the residential and
campus-like sense of place in Forest Glen Venture's site plan. The decision has now
been made to widen Linden to three traffic lanes. While this is not the best solution,
it can be accepted if one of the lanes is a dedicated parking lane, with bulb-outs to
permanently discourage cut through traffic and encourage pedestrian movement
throughout the community. The developer has proposed the parking lane with bulb-
outs. The county's Department of Public Works and Transportation continues to
resist it. The community has supported the preservation of the seminary despite the
increases in traffic that it will surely bring. It is reasonable to ask the county to be
creative and flexible in mitigating the impact of traffic.
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Message Page 1 of 2

Tully, Tania

From: vosd [dgv@alexandercompany.com]

Sent: Thursday, March 17, 2005 4:12 PM

To: Tully, Tania

Cc: Natalie Bock (E-mail)

Subject: FW: Forest Glen Draft DPW&T letter & Intersection sketch

Tanya: Forget what I said this morning about the 20' ROW being accepted by DPS/DPWT - the wind is coming
from the East today.
-----Original Message-----
From: Navid, Sarah [mailto:Sarah.Navid@montgomerycountymd.gov]
Sent: Thursday, March 17, 2005 2:21 PM
To: Chuck Irish; maureen.decker@mncppc-mc.org
Cc: Matt Birenbaum; Brian Jackson; nlb@alexandercompany.com; vosd; Robins, Steven A.; Mark Morelock; Bill
Landfair; Stephanie Cutlip; Contreras, Christina; Adams, David; Kronenberg, Robert; Cheung, Joseph; Riese,
Jeffrey
Subject: RE: Forest Glen Draft DPW&T letter & Intersection sketch

Chuck and Maureen:

Based on our field meeting, I was expecting draft meeting minutes rather than a draft letter! In any event, the
preliminary plan letter must come from DPWT not me (DPS). I will provide site plan comments which will
supplement DPWT's basic requirements (e.g. specific geometric design issues such as "The Intersection",
choker designs, handicapped ramps, etc. or items they may miss in their preliminary review. I do have to retract
my OK with the 20' right-of-way dedication for the new Lot 59. When we (DPWT/DPS) jointly looked at the
enlarged plan of your proposal the next day (yesterday), it was felt that 35' of dedication should still be required
thru Lot 59 since this is new construction regardless of the historic firepit. Also, an easement for future dedication
of 35' from centerline would be needed for Lots 57 and 58.

The "Intersection" looks pretty good now. A few comments would be the choker on the northeast corner need to
be slightly longer (see our intersection choker guideline) and the curb to curb width should be 22' (choker will be
6' wide). It's OK if the choker width does not totally shadow the parked cars when we are dealing with a relatively
narrow road to begin width. In fact the road width at each of the chokers along Linden Lane should be 22' and
they need to follow our guideline. Also the sidewalk on the southeast corner needs to be in ROW or a PIE where
it is located in private property.

I believe another comment we had at site plan at DRC was to pull the crosswalks on the side streets intersecting
Linden Lane closer to the intersection. Several are shown appropriately and several are too far back.

I will need.to see the overall revised plans for the site to provide DPS site plan comments.

Thanks,

Sarah Navid
-----Original Message-----
From: Chuck Irish [mailto:Irish@vika.com]
Sent: Wednesday, March 16, 2005 6:46 PM
To: Navid, Sarah; maureen.decker@mncppc-mc.org
Cc: Matt Birenbaum; Brian Jackson; nlb@alexandercompany.com; vosd; Robins, Steven A.; Mark Morelock; Bill

Landfair; Stephanie Cutlip
Subject: Forest Glen Draft DPW&T letter & Intersection sketch

Sarah & Maureen:

3/18/2005



Message Page 2 of 2

Thanks to you and everyone for taking the time to meet with us at the site last week. We certainly got lucky with
the weather. As requested, attached is our draft of the DPW&T letter and intersection sketch that we prepared
based on the discussion at the site visit. I believe that I included everything we discussed in field, and added the
standard conditions that I believe apply. Hopefully I didn't miss anything. We did change the proposed R/W
along lots 58 & 59 to be 20 ft from CL as Mark Morelock discussed with Maureen yesterday, to accommodate the
historic setting; and I believe you are both in agreement with that. Please let me know if you have any questions,
or if there is anything else we can do to help.

---Chuck

Charles A. Irish, A
VIKA, Inc.
20251 Century Boulevard
Suite 400
Germantown, Maryland 20874
301-916-4100x 199

3/18/2005
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March 19, 2005

Ms Tania Georgiou Tully
Historic Preservation Planner
Montgomery County Department of Park and Planning
8787 Georgia Avenue
Silver Spring, MD 20910

RE: NATIONAL PARK SEMINARY — HISTORIC WORK AREA PERMIT

Dear Ms Tully:

Forest Glen Venture LLC, Owner of the Walter Reed Army Medical Center,
Forest Glen Annex. (the "Property"), currently identified as the National Park
Seminary, which is subject to a Deed of Easement (the "Easement") granted to
The Maryland Historical Trust (the "Grantee") dated the 25th day of October,
2004, requests approval from the Historic Preservation Commission to perform
certain demolition and construction activities on the Property as described herein.

Phasing: The Development Plan provides that construction or rehabilitation of all
structures and site improvements south of the glen and certain utility and stream
valley channel protection within the glen will occur in the first phase of the project
which is anticipated to occur during the years 2005 through 2008.

Plans sets dated 01/04/05 prepared by Urban Resources are included for the
rehabilitation and adaptive reuse of the Main Building (101). These plans include
also the Aloha House (116), Chapel (114) and Music Hall (104).

Building Elevations and an Exterior Material Narrative prepared by Lessard
Group Inc. and Site-line Studies prepared by Alexander Urban resources are
included for proposed Town Homes.

Rehabilitation and adaptive reuse plans for the remaining contributing historic
buildings and the plans for the newly constructed House on proposed Lot 59 and
two level parking structure along the west end of the site will be submitted for a
Historic Work Area Permit at a later date. Schematic plans for these contributing
buildings, prepared by The Alexander Company are included for conceptual
review.

Phase Two of the project, which includes the construction of new town homes on
proposed Lots 65-72,. rehabilitation 'of the Castle (107) and rehabilitation,

Reat Property Resources Nationwide



selective demolition and addition to the Italian Villa (119), all located north of the
glen, will occur no sooner than 2006. Conceptual review of this work and the
possible future construction of the bridge across the glen are requested at this
time.

Building Demolition: Four noncontributing structures will be demolished. These
include the four nondescript concrete block structures constructed by the Army,
identified as buildings 185 through 188 on the Historic District Plan (attached).
The Eastern half of the Italian Villa (119) will also be demolished, however this
demolition will not occur until Phase Two of the project as described above.
Concrete Block and Brick additions/stairwells and exterior noncontributing stairs
will also be removed from the buildings as code allows.

Sitework: Sitework improvements will include demolition of steam tunnels,
existing parking lots and roadways, regrading, construction of private roadways
parking lots, alleys, sidewalks, interpretive trail, retaining walls, site features,
landscaping, lighting, utility and storm improvements and reconstruction of
Linden Lane. Historic elements of the site including many pathways, roadways,
lawn areas, gardens, retaining walls, stairs and statuary will be retained.

The Property will be subdivided and the Easement recorded against each parcel.
These site improvements are described in the attached Site Package which
includes the Site Plan Set prepared by VIKA and Parker Rodriguez dated
January 2005 as well as the Preliminary Plan dated November 2004,
Development Plan revised on 1-11-05, Forest Conservation Plan, Concept Storm
Drain Plan and Concept Sediment Control Plans, all prepared by VIKA and dated
January 2005.

Amendment: The following revisions are requested to the previously submitted
Historic Work Area Permit (HWAP) Plans. The selective demolition plans for the
Senior House anticipated that the structure's roof could be adequately supported
while removal of the collapsed floors and debris would occur through openings in
the west wall. The structural engineer and contractor, however have determined
that worker safety cannot be. guaranteed during the stabilization and shoring of
the roof. Additionally the roof sheathing and many of the joist ends have
deteriorated to the point where substantial replacement will be necessary.

The revised plan (Sheets S-1 and S-2) prepared by Skarda and Associates
provides for the removal of the roof during demolition activities. The west wall
would remain in tact and shoring would be provided as originally planned. Slate
would be salvaged and reused during the roofs reconstruction. Additionally the
removal of the East half of the Italian Villa would not occur .until Phase Two of the
project as indicated above.
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1 understand that the Historic Preservation Commission will review these plans
for consideration of a Historic Work Area Permit one March 23, 2005. We look
forward to the opportunity to report on the projects status and to address any
questions or concerns the Commission may have about our redevelopment
plans.

Sincerely,

Forest Glen Venture, LLC
By: Forest Glen Main, LLC

By: The Alexander Company, Inc.

David G. Vos, AIA
Development Project Manager



THE FOLLOWING ITEMS'MUST BE COMPLETED AND THE
REQUIRED DOCUMENTS MUST ACCOMPANY THIS APPLICATION.

1. WRITTEN DESCRIPTION OF PROJECT

a. Oescription of existing stxuctureis) and enyironmentetsefWrA, including their historical features and significance:

See e, 66P s

b. General description of project and its effect on the historic resource(s), the environmental setting, and, where applicable, the Work district;

See AN~tri,n~ Qxtb;+S

2. ITS E PLAN

Site and environmental setting, drawn to scale. You may use your pint: Your sine plan must include:

a. the scale, north arrow. and date;

b. dimensions of all existing and proposed structures; and

c. site features such as walkways; driveways, fences, ponds, streams, bash dumpsters; mechanical equipment; and landscaping.

3, PLANS AND ELEVATIONS

You must submit 2 conies 61 plans and elevations in a lormat no larger than I I' .x 17'. Plans Ong 1/2' x 11' paper are preferred..

a. Schematic construction plans, with marked dimensions, indicating location. size and general type of walls, window and door openings, and other
fixed features of both the existing resources) and the proposed work.

b. Elevations.ffecades), with marked dimensions, clearly indicating proposed work in relation to existing construction and, when appropriate, context.
All materials: and fixtures proposed for the exterior must be noted on the elevations drawings. An existing and a proposed elevation drawing of each
facade affected by the proposed work is. required.

4. MATERIALS SPECIFICATIONS

General description of matetials and manufactured items proposed for incorporation in the work of the project This information may be included on your
design drawings..

5. PHOTOGRAPHS

a. Clearly labeled photographic prints of each facade.of existing resource. including' details of the affected portions. All labels should be placed on the
front of photographs

b. Clearly label photographic prints of the resource as viewed from the public right-of-way and of the adjoining properties. All [abets should be pieced on
the front of.photographs.

5. TREE SURVEY

if you are proposing construction adjacent to or within ti.e sr.rfine of any tree V or larger in diameter f at approximately 4 feet above the ground), you
must lilt anaceurate tree survey identitying, the size, )ocation. and species of each tree of at least that dimension,

7. ADDRESSES Of ADJACENT AND CONFRONTING PROPERTY OWNERS

For ALL projects, provide an accurate list of adjacent and confronting property owners (not tenants), including names, addresses, and Zip codes.. This list
should include the owners of all lots or parcels %vhrr:h again the carcel io Question, as well as the owner(s) of lotts) or parcells) which lie directly across
the streeVbighway from the parcel in.guestion. You can cctain di-is information from the Department of Assessments and Taxation, 51 Monroe Street,
Rockville; 130079.13551.

PLEASE PRINT (IN BLUE OR BLACK INK) OR TYPE THIS INFORMATION ON THE FOLLOWING. PAGE.

PLEASE STAY WITHIN THE GUIDES OF THE TEMPLATE. AS THIS WILL BE PHOTOCOPIEO DIRECTLY ONTO MAILING LABELS.



Montgomery County Historic Preservation Commission

Application for Historic Work Area Permit (HWAP)
Property Name: National Park Seminary Historic District

Property Address: 2801 Linden Lane, Silver Spring (Forest Glen), MD

1. SITE IMPROVEMENTS

Existing: The National Park Seminary is located on two parcels covering a total of 32
acres and containing a forested glen and two streams. The primary access to the
buildings was across three bridges spanning to the north. Access to the front (North) side
was terminated when the bridges were demolished through neglect and upon
construction of the North Capitol Beltway.

Narrow drives within the site connect to Linden Lane at five different points. Limited
parking is available on the South portion of the site. Portions of concrete walkways
remain hinting the original connection and orientation to the glen. Stone buttresses and
retaining walls remain at the edge of the glen where bridges once crossed.

In addition to the Main Building (Bldgs 101, 104, 114 and 116) there are 19 other historic
contributing structures on the site and 4 noncontributing concrete block structures (Bldgs
185-188) and two noncontributing houses (Bldgs 135 & 139) (See the Historic District
Plan). Some original specimen trees, statuary, vines and shrubs remain.

Proposed: The site will be subdivided into numerous parcels all deed restricted to ensure
historic preservation. The deed restriction will require approval of physical improvements
by the Maryland Historic Trust. A neighborhood association, comprised of the owners of
all subdivided lots, will be formed to maintain the outlots and community amenities. The
forested glen will be the subject of a conservation easement with Montgomery County.

The Main Building (which for this application includes the Senior House (101b), Senior
Annex (101f), Music Hall (104), Chapel (114) and Aloha House (116)) will occupy three
subdivided parcels. The only portion of the Main Building that is utilized for rental housing
is (101a,c,d&e). The remaining portion of the building and the other buildings will be on
separately owned parcels and converted into condominiums and single-family homes.
Rehabilitation plans for the remaining existing buildings will be submitted HWAP
amendments.

New condominiums will be constructed on vacant parcels replacing the noncontributing
concrete block structures and in other underutilized areas of the site. The buildings will be
of similar scale and style to the existing structures, however, differentiated by modern
materials (See the narrative attached to the elevations). The Site Plan, Elevations and
Site Sections provide the location and scale of the proposed buildings.

The existing drives and walk locations will be retained as much as possible, however
their condition warrants replacement in most areas. A new two level 100 stall parking
structure will be constructed to the north of the Music Hall where the Odeon "Theater once
stood. The structure will be flush with the grade on its south (building) side and be one
story above grade on its north (glen) side. The attached parking lot will follow the
proximate contours of the existing lawn in order to preserve the existing specimen trees.



Montgomery County Historic Preservation Commission
Application for Historic Work Area Permit (HWAP)
Property Name: National Park Seminary Historic District
Property Address: 2801 Linden Lane, Silver Spring (Forest Glen), MD

Parking lot and drive lighting will be modern non-period lighting (See lighting plans).
Landscaping will be provided as identified in the landscape plans.

Drawings: SP1A-SP12, LO-0 — L4-2, 1-1-1 —5; Building Elevations and Narrative
prepared by Lessard Group; Blocking Plan Set for Buildings 107-138, Schematic
Documents (Sheets T-1 — A6.7) for the Main Building and Historic District Plan,
all prepared by The Alexander Company,

2. BUILDING PLAN

TYPICAL CORRIDORS

Existing: Most floors contain original double loaded corridors with individual or
adjoining rooms on each side. Single loaded corridors exist in the Ballroom and in the
Music Hall. Noncontributing brick stairwells were added by the Army to eliminate
dead end corridors and to reduce exiting distances as required for medical facilities.

Proposed: Many of the brick stairwells that have an adverse effect on the exterior
will be demolished and the facade rebuilt to match the original (post Ament era).
Many secondary corridors .will be shortened to eliminate noncompliant dead end
situations. Primary corridors will remain.

Drawings: A2.0-A3.4, A5.1—A5.4

TYPICAL WALLS

Existing: Walls are constructed of wood studs with wood lath and plaster. Plaster
conditions vary from fair to unsalvageable depending on the degree of water
infiltration and water/steam leaks. Wood trim, base and casing are present in both the
hallways and individual rooms. Wainscoting exists in some rooms. Wood trim is in
varying condition from good (Ballroom) to unsalvageable (portions a Sectors a,b and
d of the Key Plan).

Proposed: Many interior partitions will be selectively demolished to make room for
the adaptive reuse or because of their condition. Stub walls and headers will remain
in order to provide an indication of their former locations. Wood trim, casing and base
will be salvaged and reinstalled on retained and reconstructed walls. Existing plaster
walls will be repaired per Specification Section 09950 and new walls drywalled. New
base will consist of simple wood sections and vinyl base. New doors will not receive
casing.

Drawings: A2.0 - A3.4,

2



Montgomery County Historic Preservation Commission
Application for Historic Work Area Permit (HWAP)
Property Name: National Park Seminary Historic District
Property Address: 2801 Linden Lane, Silver Spring (Forest Glen), MD

TYPICAL CEILINGS

Existing: Wood Ceilings were removed from the main dining area and were replaced
with acoustical tiles. The original wood trimmed beams remain and are in varying
condition from good to unsalvageable (north portion of Sector e). Wood beams and
ceiling in the ballroom remain in good condition. Tin ceilings exist in varying condition
in the kitchen area (southeast portion of Sector e). All other ceilings are plaster
ceilings of varying condition from fair to unsalvageable)

Proposed: Wood beaded ceilings will be reconstructed in the area of the dining room
that is to become the community room. Wood ceilings will be cleaned and refinished
in the ballroom. Tin ceilings will be retained in the former kitchen are and refinished.
Plaster ceilings will be repaired, when possible per Specification Sections 09950 -
09970, or replaced with drywall. New ceilings will be drywall.

Drawings: A2.0 - A3.3

TYPICAL FLOORS

Existing: Most floors are hardwood floors with the exception of hearths, the former
kitchen and the areas where water damage required replacement. Replaced floors
were constructed of plywood. The conditions of the floors range from good (ballroom)
to unsalvageable (numerous areas). The floors in the Senior house and many of the
floors over crawl spaces and steam tunnels have collapsed or are in the process of
collapsing. These floors will be completely removed and reframed.

Proposed: Salvageable wood floors will be sanded and refinished in selected areas
of the building where the floors are level to an acceptable tolerance (See
specification 09550). Corridors will be carpeted to reduce noise. Other flooring will
consist of vinyl flooring (all kitchens and baths) and carpet over pad (remaining living
rooms, dens and bedrooms) over floor leveling where floors are out of level by more
than %" in 10' (See Specification Section 03650).

Drawings: A2.0 - A3.4

TILE

Existing: Some tile remains in original bathrooms and around some fireplaces. Many
tile pieces are broken or missing.

Proposed: Salvaged the will be used to repair fireplace mantels and hearths and to
patch floors in areas where bathrooms will remain. (See Specification Section 09300)

Drawings: A2.0- A3.3



Montgomery County Historic Preservation Commission
Application for Historic Work Area Permit (HWAP)
Property Name: National Park Seminary Historic District
Property Address: 2801 Linden Lane, Silver Spring (Forest Glen), MD

TYPICAL DOORS

Existing: Most Interior doors are in good to fair condition. Exterior doors are in good
condition where protected from the elements and in fair to unsalvageable condition
elsewhere.

Proposed: Interior doors located in walls that are to be retained will be refinished.
Damaged and unoriginal hardware will be replaced with hardware salvaged from
doors that were in demolished partitions. Unusable doors facing the corridors will be
fixed closed and refinished on the corridor side (new walls will be constructed behind
them on the unit side). All retained doors will be repaired and refinished.
Replacement doors in existing locations will be milled to match the original. New
doors in new partitions will be flush wood doors.

Drawings: A2.0- A3.4 & A7.1- A7.3

TYPICAL WINDOWS

Existing: Most windows are in salvageable condition although many sills, bottom
rails and some jambs are damaged beyond repair. One leaded stained glass
windows remains in the attic of the south side of the main building. Original clerestory
windows remain in the kitchen, however original skylights have been removed.

Proposed: Wood windows will be repaired per Specification Section 08615.
Unsalvageable sashes and sills will be replaced with identical sections. Windows will
be refinished, weather-stripped and re-roped or fixed closed. The stained glass
window will be repaired per Preservation Brief 33. Skylights will be replaced with unit
skylights and clerestory windows repaired.

Drawings: A5.1 — A5.4

CABINETRY

Existing: Some original cabinetry remains although it is generally of simple low
quality built-in wood shelving and drawers with little or no detailing. The army
installed metal medical and laboratory cabinetry in various locations.

Proposed: Very little shelving or cabinetry will be retained. New cabinets will be
plastic laminate with flush doors and wire pulls.

Drawings: A7.1- A7.3

al



Montgomery County Historic Preservation Commission

Application for Historic Work Area Permit (HWAP)
Property Name: National Park Seminary Historic District

Property Address: 2801 Linden Lane, Silver Spring (Forest Glen), MD

HVAC

Existing: Heating is provided via steam heat from the central heating plant.
Radiators line the perimeter of the building. Steam piping leaks are commonplace in
the building. No air conditioning exists and ventilation was accomplished with roof top
power ventilators supplied by large grills in the corridors.

Proposed: All steam piping, condensate lines and radiators will be removed. Roof
top and through-wall ventilators and ductwork will be removed where accessible.
HVAC will be accomplished via a two-pipe water source system. The boilers will
provide heated water in the winter and the chillers will provide chilled water in the
summer to the air-handling units in each of the apartments. The air-handlers will be
installed horizontally above a dropped soffit in each of the units. Proposed dropped
soffit locations will be submitted as an amendment to this Part 2 once the locations
are coordinated with the HVAC contractor. (See Specification Section 15500).

Drawings: A5.1

PLUMBING

Existing: Much of the existing plumbing is in poor condition due to freezing
conditions. Broken pipes are responsible for much of the water damage that has
occurred in the building, especially in the Senior House (Sector b) where floors have
collapsed.

Proposed: All plumbing waste, water and vent piping will be removed. Some tubs
and pedestal sinks will be retained for reuse on the third floor of the main building
where ceiling heights do not permit fiberglass modules. New plumbing including
fixtures, equipment and piping will be provided throughout the building.

Drawings: A3.0 — A3.3, A7.2

ELECTRICAL

Existing: Most of the fixtures within the building are unoriginal. Original fixtures are
limited to grand spaces such as the ballroom. Electrical service includes cloth-
insulated wiring and fuses and must be replaced.

Proposed: Original fixtures will be retained and repaired. New fixtures within the
apartments will be limited to can lights and strip fixtures over the vanities. Hallway
lighting will be provided with wall sconces and pendant fixtures depending on ceiling
height and accessibility. These fixtures will be submitted as an amendment to this
Part 2 for approval.

Drawings: A5.1 & A5.4, A7.2
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Montgomery County Historic Preservation Commission
Application for Historic Work Area Permit (HWAP)
Property Name: National Park Seminary Historic District
Property Address: 2801 Linden Lane, Silver Spring (Forest Glen), MD

ROOF

Existing: The existing roofs are of various constructions. There are slate roofs of
many types, sloped metal roofs of two types flat metal roofs, asphalt built-up roofing
and shingles. Most of the roofing is leaking and needs to be replaced. Much of the
roof decking has rooted out exposing the underside of the slate from the attic
spaces, especially near valleys. Gutters and downspouts exist on some roofs and
are no longer safely secured.

Proposed: The slate roofs on the front of the building and on turrets and hipped
projections (where indicated on the elevations) will be repaired and replaced with
salvaged slate material per Preservation Brief 29. Other slate roofs will be replaced
with fiber-cement shingles cast from slate patterns or asphalt Slateline shingles per
Specification Section 07310 depending on its visibility (slope of the roof height above
grade and location) see elevations for locations. Damaged roof deck will be replaced
with 3/" T&G OSB and covered with felt. New copper flashings, gutters and
downspouts will be installed to replace the existing.

Drawings: A5.1 — A5.4, A2.5, A3.5

MASONRY

Existing: Most of the masonry is stone although some brick masonry exists mainly
on the fireplaces, chimneys and the army-built stairwells. The condition of the
masonry walls range from fair to poor condition. Failure of the stone is occurring on
the north side of the senior house.

Proposed: The exterior masonry and stone will be cleaned and tuckpointed per the
Specifications Section 04500 Masonry Restoration and Cleaning. Missing and badly
damaged sections will be rebuilt.

Drawings: A5.1 — A5.4

STUCCO

Existing: The stucco is in fair condition. Caulking is required around decorative wood
trim, windows and doors. Damaged stucco exists primarily below leaking balconies

Proposed: Stucco will be preserved and repaired per Preservation Brief 22. Soffits
that are damaged beyond repair (under failing balconies) will be replaced with stucco
on wire lath or EIFS to match.

Drawings: A5.1 — A5.4

n



Tully, Tania

From: vosd [dgv@alexandercompany.com]
Sent: Saturday, March 19, 2005 12:05 PM
To: Tully, Tania
Subject: HWAP - Demolition request

z~a eG

HWAP Letter.pdf

Tanya:

Sorry, This letter should have been included with the application. It
addresses the fact that we are proposing to demolish certain buildings as
well as asks for conceptual review of the garage, ancillary buildings and
Phase 2.

Would you have time on Wed afternoon to allow me to review your power point
presentation or could burn it on a disk for me to pick up?

Thanks for all of your help - it's much appreciated!!

David G. Vos, AIA

Development Project Manager
The Alexander Company, Inc
145 E. Badger Road

Suite 200

Madison, WI 53713

(608) 268-8112 (direct dial)

(608) 258-5580 (office)

(608) 258-5599 (fax)



Tully, Tania

From: vosd [dgv@alexandercompany.com]
Sent: Saturday, March 19, 2005 11:25 AM
To: Tully, Tania
Subject: NPS Street Names

Tanya:

I forgot to run this by you yesterday. MNCPPC has a policy that streets are
not to be named after people. We would like to name Beach Drive after John
Cassedy (the founder and first president of the school) and the private
drive south of Linden after James Ament (the second president of the school
who is responsible for designing and constructing the ballroom). Can we get
HPC support to name the streets after these two men?

David G. Vos, AIA
Development Project Manager
The Alexander Company, Inc
145 E. Badger Road
Suite 200
Madison, WI 53713
(608) 268-8112 (direct dial)
(608) 258-5580 (office)
(608) 258-5599 (fax)



Exterior Material Narrative Forest Glen
EakinNoungentob Associates, Inc. Montgomery County, MD
February 11, 2005

Tudor Style (North of Linden Lane)

- The dominant exterior finish material for the front and side elevations will be a
,.r461 rg type _finish accentuating the historic style being represented. This will be
achieved by the use of brick veneer or cementitious stucco panels. The brick
veneer will be either jaainted or parged with a stucco finish, or will be a light
natural color brick. Stone veneer will also be used at certain locations.

- Rear elevations will compliment the front and side elevation colors and materials
with the use of either brick veneer or the cementitious stucco panels, trimmed to
match the front styles.

Cementitious siding will be used to decorate gables and dormers in shingle r
scII p `ferns.

- Stone veneer will be used as an accent material around many ground floor doors
and windows.

- The trim material for other doors and windows, corner boards and cornices will
be painted synthetic simulated wood products ensuring high quality and low
maintenance.

- Exterior "half-timbering" detailing will be achieved on facades, bays and corner
turrets with synthetic simulated wood trim materials, painted dark accent colors.

- Roof shingles will be either "Grand Manor" architectural grade "shhaang le" by
Certainteed giving a slate roof appearance, or a more traditional architectural
grade asphalt roof shingle.

- Railings will be either metal painted black or wood painted to match the trim
colors.

- Gutters and downspouts will be aluminum with the appearance of weathered
copper.

Mission Style (North of Linden Lane)

- The dominant exterior finish material for the front and side elevations will be a
stucco_typ2_hpi§h accentuating the historic style being represented. This will be
achieved by the use of brick veneer or a cementitious stucco panels. The brick
veneer will be either painted or parged with a stucco finish, or will be a light
natural color brick. Colored ceramic tiles will provide accent decorations in
several key locations.

- Rear elevations for the end units will match the front and side colors and
materials, while the interior units will be cementitious horizontal siding.

- Windows and doors will be detailed with flat trim surrounds or flat trim heads with
brick sills, painted to match the facade. y

IMa~' e r i a I
Lessard Project No. EYA122B00 Lessard Group
c:\docume—1\davidv—1\locals—1\temp\material narrative(v2).doc

Spec) c s



Parapets will be accentuated with trim painted accent colors.

Roof shingles will be "Grand Manor" architectural grade "shangle" by Certainteed
giving a slate roof appearance.

- Railings will be metal, painted black.

Gutters and downspouts will be aluminum with the appearance of weathered
copper.

Folk Traditional (South of Linden Lane)

- The dominant exterior finish material for the front, side and rear elevations will be
siding to complement the existing contextual styles present in the surrounding
neighborhoods.

- Foundations will be finished with brick or stone veneer which will further accent
the siding facades.

- Windows and doors will be detailed with flat trim surrounds and sills; and head
features with shapes and profiles consistent with the surround context.

- Roof shingles will be asphalt architectural grade "shangle" by Certainteed giving
a slate roof appearance. Bay windows and porches will have either asphalt
architectural grade shingles or prefinished metal roofing.

Gutters and downspouts will be prefinished aluminum.

Lessard Project No. EYA122B00 Lessard Group
cAdocu me— 1\davidv-1\locals-1 temp\material narrative(v2).doc
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Questions for Gwen —

NPS — with the site plan, how much detail should I be getting into — how involved should
The —i.e. interpretive signage desi t t A4t4~~
Show her the garage — add it to this HAWP conditionally?
Discuss the road ROW
How will I approve the new construction — conditional on staff's approval of the CDs?

Kensington — boundary determination of St. Paul

T.P. Non-contrib skylight question '`^^

„MAHDC trainings 'staff  go?

Z44 -VV,

Cwa-
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DHCD
Maryland Department of Housing
and Community Development

FA CSIMILE

OFFICE OF PRESERVATION SERVICES

From: 1.

Date:

To: /.a v - T -1t

Phone:

Fax: S o 1-66 3- 3y/ z

RE: Gir-W-L

Number of Pages:

As requested
Please comment and return
Please approve and return
Please take charge

Remarks:

E

4

For vour information 1
Please note and file
Please note and return
We will discuss this

P. i

Robert L Ehrlich. Jr.
GOVERNOR

Michael S. Steele
LT. GOVERNOR

Victor L Hoskins
SECRETARY

Shawn S. Karimian
'FPUIY SECRETARY

DIVISION OF HISTORICAL AND
CULTURAL PROGRAMS

100 Community Place
Crownsville. MD 2'.032

PHONE 410-514-7600
MAIL FREE 1-800-756-0119
FAX 410-987-4071
IIWAHAV 711 or 1-800-775-2258

Inca www.rndhousirg.org
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HISTORIC'APPLICATION FOR
AREA WORK PERMIT

Contact Person: DlAy1~J n\~JbS 
22 n

Daytime Phone No.: 600b)Zb6 - & ► I („
Tax Account No.:

Name of Ptoperty'Ownw:OLC-sT

Address: K5 QA&T MD-GOL P—b b--)  M kQ I sU1, \141 53Q 3
Street A4xrtber city Staff A0 Code

Corttrectorr: ̀ JTy-doi ejl U S ~~G~GS T~Jl1S phone Na': („445) 5-1 40bo

Contractor Registration No.:

Agent for Owner: (2A,-\i i V c~61 '140 S Daytime Phone Na.: &0

LOCATION OF QUILDIMMIff

.House Number: ̀  DJ ~~ FA :. Sty L,I ODE 0 LAK)

Tov,fvcity: ~jILVG 21N'L~ Nearesticrossstreet VJt?ODST 0CA(- L`0U (-Z: ~

Lot: Block: Subdivision:

tibec Folio: Pemd:

190111111101 , 11OFPE,~hg1 ACTP AND USE

TA CHECK_Atl APPUGABLE: OECKALL.Ap.UM:

f:aratruct CI Extend Of AherlRenovate Cl A:C 0 Slab 0 Room Addition 0 Poreh r peck 0 Shed

0 -Move i=i Install Xweeckr M 0 Solar 0 Fireplace 0 Woodbuming Stove Q SetgleForrtily

Q Revision 0 Repair
»,

0 Revacab;e: € 1 fenceNlaii(aampletaSoe6andt ~Oiher: F
p
k -m' j2azWr—►.s7

I8. construction cost estimate: S  00a t 000 t PLAO

I C. it this is arevision of a previously approved active permit, see Permit #

PART TWO: COMPLETE FOR NEW CONSTRUCTION AND EXTENDIAODITIONS

2A. Type o1 sewage disposal 01 .WSW tit C:i Septic 03 0 Other

28. Type of water suppiy: 01 ̀  vesn. 02 r- Wall 03 0 Other.

PART THREE:_ MMp DN ENE  MAN G WALL

3A. Height feel iao, (Vhe '-

38, .irviicate whether the fence at retaining wall is to be constructed on one of the following locations;

U On party linwt], operty line Entirely on land of owner C:1 On public right of way/easement

herebv cefritly that 1 have the aurharty to n!aka the tWegorag application, that the appli'carion ii carracL and that the tenstrtrctian Htiit cotnpN with p)an
approved by all agencies' fisted and ! hereby atimo vlad4e and accept this to be a c.dtrtion for the issuance of this permit

1

ituafhrre aJorw+a aetban agmr~ flue

Appra-.vd: For ChairprrS01t Risloric Preservation Commission

Disapproved: , Signetute:

AppIieationtPermn No.:

P"

Date filed: Date Issued;

Edit 611)'19 SEE REVERSE SIDE FOR INSTRUCTIONS
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MAN BUILDING
2801 LINDEN LANE
SILVER SPRING, MARYLAND

PRELIMINARY
FOR INFORMATION
PURPOSE 

ONLYDISpN,
NOT FOR CONSTRUCTION
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URBAN RESOURCES

145 E. BADGER ROAD, SLFFE 20D
wiSCOrvStry SSn3

TELEPHONE 608-258-5591
FAX 608258-5599
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NOT FOR CONSTRUCTION
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1801 LINDEN LANE FOR INFORMATIONv +~~ •~ 
SILVER 

E. BADGER ROaD. SLATE 200VER SPRING, MARYLAND PURPOSE ONLY - MADISON, WSCONSIN 53713
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608-258-5591VA 
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{. FAX 608-258-5559
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